
IN THE HIGH COURT OF ORISSA: CUTT ACK 

W.P. (C) '0.28706 OF 2024 

In the matter of: 

Registrar (Judicial), Orissa High Court, 

Cuttack Petitioner 

- ersus-

State of Odisha and others Opp. Parties 

With 

W.P. (C) TO. 22421 OF 2015 & Batch 

Dwija Dalpati Petitioner 

-Versus-

State of Odisha and others Opp. Parties 

SHORT NOTES FOR 26.11.2024 

Brief Background: 

Id-

1. On 19.11.2024 this Hon' ble Court took suo moto 

cognizance of the death of elephants in the District of Sambalpur 

as per newspaper reports and was pleased to post the matter to 

26.11.2024. 

2. The present batch of pending writ petitions relate to 

elephant deaths and man-animal conflicts in various parts in the 

State of Orissa. These writ petitions were being taken together 

even though the prayers in the individual writ petitions differ from 

each other. 

Relevant Orders & Developments thereafter: 

3. Order No.- 04 dated - 05.07.2022- Court took notice of 
unnatural deaths of elephants due to illegal poaching. 
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IN THE HIGH COURT OF ORISSA AT CUTTACK

W.P.(C) No. 28706 of 2024

Registrar (Judicial) , Orissa High . .. . Petitioner

Court, Cuttack

Mr. K. C. Kar, Govt. Advocate(State)

-\'et' SUS -

State ofOdisha & Others .... Opposite Parties

Mr. Ashis Ku. Mishra, Advocate

Mr. D. R. Bhokta, Advocate(CGC)

1(
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CORAM :
HON’BLE THE CHIEF JUSTICE

}ION’BLE MISS JUSTICE SAVITRI RATHO

ORDER
19.11.2024

W.P.(C) No. 287g6 of 2024, W.P.(C) No.14706 of 2022, W.Pm

No.9056 of 2013, W.P.(C) No.19625 of 2015, W.P.(C) 22421 of 2015

and W.P.(C) No.14057 of 2023

This matter is taken up through Hybrid mode.

2. Suo motu notice has been taken by this Court on its judicial

side based on newspaper reports published in Orissa Post captioned

“JUMBOS IN PERIL” and the Times of India, Bhubaneswar

Edition, both published today, i.e. 19.11.2024.

Order No.

01.

th

3. The report in the Orissa Post discloses that three elephants - two

females and a calf were electrocuted to death in Sambalpur District,
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after coming in contact with live wires laid by poachers, reportedly

to kill u'ild boars. It further appears from the said report that there

has been 27 deaths of elephants in 15 forests and wildlife divisions

till mid-Jul\' of 2024-25 and electrocution accounts for nearly 30%

of the total deaths.

4. There is another report published in Bhubaneswar edition of

Times of India today regarding the electrocution of the three

elephants. If the report in the Times of India is to be believed, as

many as 78 elephant deaths were recorded in the State during the

year 2023-24, according to Wildlife Society of Odisha data. The

said report in the Times of India also mentions that electrocution

was the leading cause with 20 deaths. followed by 10 deaths due to

natural causes 5 deaths caused by poaching/ivory hunting and 5

deaths due to train/vehicle accidents.

5. We take serious note of the facts which have emerged from the

aforesaid two newspaper reports. More than five decades ago,

noticing rapid decline of Indian wild animals because of taxidermy

and trade in wild life and products derived there from, the Wild Life

(Protection) Act, 1972 was enacted to provide for protection of wild

animals, birds and plants etc. The disclosures made in the
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new-spaper reports, if correct. are appalling. It has happened despite

stringent statutory provisions and this Court’s intervention in the

pending proceedings.

6. Mr. Goutam Mishra, learned Senior Counsel assisting this

Court has drawn our attention to this Court’s order dated

13.12.2022 and 29.08.2023 passed in - \\’.P. (C) No.14706 of 2022

and batch. He order dated 13.12.20:2 reads as under;

1. Today’s hearing has been advanced on account of a

development that has caused deep concern. This is the

discovery of a carcass of a poached male elephant,

which took place around 7:h December, 2022. The

evidence of theft of the tusks was made to disappear by

the burning of the carcass by Forest Oficials of the

Jenabil Range, Similipal South Division. The Court has

been given a written status report of the Deputy

Conservator of Forests, Joint Task Force stating inter

alia that aU they could fInd were few bones and flesh of

the animal from a waterfall/stream wherein the alleged

burnt matter was disposed of by the said Forest Sta#. It

is stated that three Forest OffIcials have been placed

under suspension by the Field Director (STR). The said

report and the letters dated 10th December, 2022 placed

today are taken on record.
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3. Mr. X4anoj Nair, the Principal Chief Conservator of

Forests (WL) & Chief Wildlife Warden (PCCF) is

present in virtual mode. He states that he is right now

stationed in Similipal itself to ensure the inquiry is taken

to a logical conclusion. The Court has impressed upon

Mr. Naik that it would like to be assured that preventive

steps that were planned by Joint Task Force(JTF) are

actually being put in place immediately.

3. An affIdavit listing out the precise preventive

measures taken will be fIled before the next date„ This

will include the names of the “Gaja Sathis”, who are

said to have been deployed and the map sho\yjng the

elephant corridor routes in State of Odis tta with the

names of villagers that fall in and around the corridors.

The affIdavit will also set out the details of the FIR

registered in connection with the above incident.

4. List on 22nd December, 2022 at 10.30 am. Mr. Nair

will remain present in virtual mode on the next date.”

7. The order dated 29.08.2023 reads thus;

“7. It has been agreed upon by the learned counsel for

the parties that Dr. Manoj V. Nah, the Principal Chief

Conservator of Forests (Wild Life) should be requested

to make a presentation on grotrnd reality on which the

Public Interest Litigation (PIL) is focused. The

conversation should encompass the comprehensive
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action plan for conservation of elephant and mitigation

of human-elephant connict in Odisha.

8. Mr. K.C. Kar, learned Go\’ernment Advocate accepts notice in

the present suo motu proceeding on behalf of the Opposite Parties –

(1) State of Odisha represented by the Chief Secretary, Odisha, (2)

Addl. Chief Secretary, Department of Forest and Environment of

Govt. of Odisha, (3) Principal Chief Conservator of Forest,

Sambalpur, and (5) Divisional Forest Officer. Raikhol.

9. In addition to the persons officers impleaded as Opposite

Parties in the present suo mom proceeding, let the following be also

impleaded as Opposite Parties No.6 & 7 respectively:-

1. The Union of India through its Secretary, Ministry of

Environment and Climate change

2. The Director of Wildlife Preservation, New Delhi,

appointed under Section- 3 of the Wildlife (Protection)

Act, 1972.”

10. Mr. D. R. Bhokta, learned Central Government Counsel accepts

notice on behalf of the Union of India and the Director of Wildlife

Protection

t\
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II. List this matter on 26.11.2024 to be taken up at 2.00 p.m. along

\\’ith \\’.P.(C) No. 14706 of 2022, W.P.(C) No. 19625 of 2015 and

\\-.P.( C ) No. 9056 of 2013 .

13. On the next date, the Principal Chief Conservator of Forests

( \\’ild Life) shall be required to join the proceedings online. He will

further be required to furnish to this Court in the meanwhile, the

number of reported deaths of the elephants in the State of Odisha

from 2020 till date in tabular form displaying the known rdasons for

their deaths, by way of an affidavit. He shall also be required to

disclose in the affidavit, the steps taken to investigate the cause

behind the deaths of the three elephants in Sambalpur District as

reported in the newspapers.

(Chakradhari Sil arun Singh)

(
i
11
W

Chief J ustice

##
(Savitri Ratho)

Judge
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IN THE HIGH COURT OF ORISSA AT CUTTACK

W’.P.(C) No. 28706 of 2024

Registrar (Judicial), Orissa High
Court, C attack

Petitioner

-\?er SUS -

State of Odisha and others . .. , Opposite Parties

Ms. Aishwarya Dash, Addl. Standing Counsel

CORAM :

HON’BI.E THE CHIEF JUSTICE
HON'Bl,E MISS JUSTICE SAVI'FRI RATHO

ORDER

26.11.2024

W.P.(C) No. 28706 of 2024, W.P.(C) No. 9056 of 2013,

W.P.(C) No. 19625 of 2015, \V.P.(C) No. 22421 of 2015,

W.P.(C) No. 14706 of 2022 and W.P.(C) No. 14057 of 2023.

These matters arc taken up through IIybrid mode.

Order No.

02

2. In the light of this Court’s order dated 19.11.2024, Dr. Manoj

V. Nair, the Chief Conservator of Forests (Wildlife-I) has joined in

the procecdings online through video conferencing.

3. . An affidavit has also been filed, sworn by him, in compliance

of the said order, rn the said affidavit details relating to deaths of

wild elephants in the Statc of Odisha from 2020-21 to 2024-25 (as

on 22.11.2024), with dates havc been provided in tabular form. The

said affidavit also contains, briefly, the causes of deaths of thc

elephants for the said pcriod under Annexurc-3 at page 59.
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Referring to thc said -figures, Dr. Nair has admitted that deaths ol

wild elephants by electrocution, either deliberate or accidental is the

area of most serious concern

4. It is evident from the data provided in the affidavit that in the

year 2024, twenty-three deaths of wild elephants have been

reported due to electrocution. Eight-ave elephants in the State of

Odisha died of electrocution from 2021 to 22.11.2024-. This has

happened despite this Court’s serious intervention, which led to

preparation of an action plan and constitution of Joint Task Force to

protect the wild elephants in thc State ofOdisha.

5. Mr. Goutam Mishra, learned Senior Counsel has submitted that

considering the circumstance that electrocution is one of the major

reasons for the deaths of wild elephants in the State of Odisha,

inclusion of the representatives from the electricity distribution

companies (DISCOMS) of the State is required.

6. In the facts and circumstances, to begin with, we deem it proper

to direct Dr. Manoj V. Nair, the Chief Conservator of Forests

(Wildlife-I) to convene a meeting of the Chief Executive Officers

of Tata Power Central Odisha Distribution Limited (TPCODL),

Tata Power Western Odisha Distribution Limited (TPWODL), Tata
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Po\ver \orthern Odisha Distribution Limited (TPNODL), Tata

Pon’er Southern Odisha Distribution Limited (TPSODL) by

06,12.2024 to ponder over the issue of deaths of wild elephants in

the State of Odisha because of electrocution and the remedial

measures, which can be taken jointly by the State and the

DISCOMS.

7. List these matters on 10.12.2024, to be taken up at 2.00 P.M.

Dr. Manoj V. Nair, the Chief Conservator of Forests (Wildlife-I)

shall be required to inform this Court the outcome of the meeting to

be convened by him, in terms of this Court’s present order. Dr.

Nair shall also be required to inform this Court about the

developments in the complaint case registered in relation to the

deaths of three elephants on 18. 1 1.2024.

B 8. Wc also dccm it proper to direct for implcadment of Tata Power

Central Odisha Distribution Limited (TPCODL), Tata Power

Western Odisha Distribution Limited (TPWODL), Tata Power

Northern Odisha Distribution Limited (TPNODL), Tata Power

Southern Odisha Distribution Limitcd (TPSODL) through their

respective Chief Iixccutivc Officers as opposite parties in W.P.(C)
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No. 28706 of 2024. Let necessary steps be taken by Registry to

amend the cause title of the case.

9. Mr. Sankar Prasad Pani, learned counsel appearing on behalf of

the wildlife society, opposite party in W.P.(C) No. 14057 of 2023

has drawn our attention to an interim order passed by this Court on

04.05.2023 in the said writ petition. I-le has submitted that an

application has been nlcd for vacation of the interim order vidc I. A.

No. 6983 of 2023. We make it clear that on the next date, we will

take up W.P.(C) No. 14057 of 2023.

(Chakra(Ih IIm Singh)

Chief Justice

6,j
(Savitri Ratho)

Judge
Arun Mishra
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IN THE HIGH COURT OF ORISSA

Case No. - WP(C) / 28706 / 2024

OFFICE NOTES

Sl. No. of Order

for Compliance 

  Date of Order for

compliance

  Notes and action taken on order with signature of

Dealing Assistant and Superintendent

0 2024-11-19

For fresh admission

(1) Kind minutes of The Hon'ble The Chief Justice at

flag-"X" may kindly be perused.

(2) Necessary paper cuttings at Flags - 'A" and "B"

may kindly be seen.

                                                                  Bench

 ( WRIT BRANCH (DIVISION BENCH 1) Seat: 103, Date & Time: 2024-11-19 11:27:26.356824)

1 2024-11-19

For  admission.

(1) Kind minutes of The Hon'ble The Chief Justice at

flag-"X" may kindly be perused.

(2) Necessary paper cuttings at Flags - 'A" and "B"

may kindly be seen.

(3) Affidavit not received from the Principal Chief

Conservator of Forests (Wild Life)

(4)Appearance Memo not received from

Mr.D.R.Bhokta,( CGC)

(5) Vakalatnama not recevied from Mr. Ashis ku.

Mishra,Adv.

(6) Reg; To join the Proceedings online by The

Principal Chief Conservator of Forests (Wild Life).

Along with.W.P.(C) No.14706/2022,W.P.No(C).9056/201

3,W.P.(C)No.19625/2015,W.P.(C)No.22421/2015 &

W.P.(C) No.14057/2013 placed below.

Order No.1,dtd.19.11.2024 may kindly be seen.
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Adj to 26.11.2024

At.2.00  P.M.

 

 

 

 ( WRIT BRANCH (DIVISION BENCH 1) Seat: 103, Date & Time: 2024-11-25 11:21:45.421206)

2 2024-11-26

                               For  admission.

(1) Kind minutes of The Hon'ble The Chief Justice at

flag-"X" may kindly be perused.

(2) Necessary paper cuttings at Flags - 'A" and "B"

may kindly be seen.

(3) Affidavit  dtd.26.11.2024 is at flag '(C) received from

the Principal Chief Conservator of Forests (Wild Life)-

copy not served.

(4)Appearance Memo  received from Mr.D.R.Bhokta,(

CGC)

(5) Vakalatnama not recevied from Mr. Ashis ku.

Mishra,Adv.

(6) Ammended cause title as per order

no.2,dtd.26.11.2024 is at flag 'D'

(7) Affidavit filed by the Chairman-cum- Convenor ,JTF

in compliance to Court's order DTD. 22.12.2022 passed

in wp(C) 14706/2022 is filed for reference in

wp(C)28706/24 filed in Court  is at flag "E".

(8) Order No.2, (7) dtd.26.11.2024 may kindly be seen.

  (Reg. outcome of the meeting held by the Chief

Conservator of Forests (Wildlife-I)

Along with.W.P.(C) No.14706/2022,W.P.No(C).9056/201

3,W.P.(C)No.19625/2015,W.P.(C)No.22421/2015 &

W.P.(C) No.14057/2023 placed below.

                                                              Bench

                               2 / 3



                   Adj to 10.12.2024 At 2.00 P.M.

 ( WRIT BRANCH (DIVISION BENCH 1) Seat: 103, Date & Time: 2024-12-09 12:06:58.499864)

This is system generated.Signature is not required 
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[O.H.C.-2]

NOTES AND ORDER-fConfd.J

HON'BLE THE CHIEF JUSTICE

This relates to the news published in the Orissa Post{Flag-

A), English daily "The Times of India" dated 19.11.2024 (Flag

regarding horrific death of three elephants, including a calf, in the

forest of Sambalpur District, after they were caught in an electric trap

laid by Poachers.

It may perhaps be appropriate to bring Your Lordship's kind

attention that as per the news report two female elephants and a calf

were electrocuted by a life wire trap allegedly set by poachers to hunt

wild boar in Naktideul Range under Raikhol Forest Division of

Sambalpur District.

The incidents reported in the above newspapers expose the lack of

commitment of the State to protect the life of the gentle giants despite

repeated mishaps of similar nature with respect to the life of Jumbos.

It is apposite to place before your lordship that five cases of

similar nature bearing W.P.(C)- No.9056/2013, W.P.(C)-

No.19625/2015, W.P.(C)- No.22421/2015, W.P.(C)- No. 14706/2022

and W.P.(C)- No.14057/2023 are pending for disposal in the Hon^ble

Court.

In the above premises, if approved by Your Lordship, the matter

may perhaps be taken up as Suo Motu Public Interest Litigation and

suitable directions may perhaps be issued to the authorities

concerned i.e. (1) State of Odisha represented by the Chief Secretary,

Odisha, (2) Addl. Chief Secretary, Department of Forest and

Environment, of Govt. of Odisha (3) Principal Chief Conservator of

Forest, Govt. of Orissa (4) Regional Chief Conservator of Forest,

Sambalpur, (5j Divisional Forest Officer, Raikhol.

Placed for favour of kind consideration and orders.

REGISTRAR (JUDICIAL)

0GP-MP-DTP-U1(H.C.) 5-2,00.000-21-5-2024
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JUMBOS IN PERIL
The state Monday woke up to

the horrific death of three ele

phants, including a calf, in the

forests of Sambalpur district

after they were caught in an

electric trap laid by poachers.

This came as an addition to the

never-ending saga ofthe gentle

giants falling prey to human

greed and skewed policies on

pretext of urbanisation and

development. Brazen exploita

tion of forestsfor mining, agri

culture and the consequential

human settlements have led to

rapid loss ofhabitat for pachy

derm population across India.

And Odisha is no exception.

The fortification of these en

croachments has only increased

the conflicts as the wild knows
no boundaries. Man-made ca

sualties inflicted on the jum

bos have witnessed meteoric

rise on account of rail hits

and electrocution in the state

over the years. Significantly,
Monday's triple tragedy came

close on the heels of Forest and

Environment Minister Ganesh

Ram Singh Khuntia ordering

a probe into the death of more

than 50 elephants in the state in

past six months

VITAL STATS

■ 27 jumbo deaths in 15 forest and
wildlife divisions till mid-July of 2024-25

* Electrocution accounts for nearly 30H

of the total deaths

■ Odisha accounts for more than 15% of

jumbo electrocutions out of 16 states

between 2019-20 and 2023-24

■ State accounts for 34% of poaching

cases in the country In last five years

POST NEWS NETWORK

Sambalpur. Nov 18: Three

elephants - two female and

a calf - were electrocuted to

death after coming in contact

with live wires laid by poach

ers reportedly to kill wild boars
in Sambalpur district, a forest

official said Monday.

Rairakhoi divisional forest

officer (DFO) Aurobinda Mo-

hanty said the elephant deaths

occurred late Sunday night
near a farmland adjoining 6u-

romal forest under Ghoshara-

mal forest section in Naktideul

forest range area of Sambalpur

district.

A special team of forest of
ficials rushed to the spot for

an inquiry. DetaUs about the

incident will be revealed once

the probe is completed, the

DFO said. The carcasses of the

elephants have been seized, he

added.

A team of veterinarians

would conduct the post-mor

tem, he said. Meanwhile, for

est personnel detained four

persons of Ghosharamal village

and started interrogating them.

Principal Chief Conserva

tor of Forests (POOF) Wildlife.

Susanta Nanda termed the in

cident "unfortunate" and said.

"There was negligence on the

part of the patrolling team and

field officials of the area."

The regional chief conserva
tor of forests (RCCF), Sambal

pur, has been asked to conduct

a thorough probe and strict

action will be taken against

those found guilty, Nanda said.

Meanwhile, the Forest depart

ment has suspended three field
workers for dereliction of duty.

Wildlife enthusiasts, howev

er, criticised the government

for its prolonged investiga

tions without any concrete ac

tion. Sanglta Iyer, biologist and
founder of Voice for Asian El

ephants, said, "Investigations

into elephant deaths are galore

but there is hardly any tangi

ble outcomes. Pen^ties are not
imposed on the discoms nor on

the farmers who install illegal

fencing. They literally get away

with the murders."

ttiveinvest-

erience, the

he need for

in the field

jreen ship-

chemicals

5 complex,

latement.

stries Min-

dso invited

ate during

clave' to be

I'year.

Manipur turmoil deepens; protester gunned down

Imphal/New Delhi, Nov 18:

The ongoing turmoil in Mani

pur escalated Monday even as

a protester was killed in firing

during a clash between security

forces and a mob that was van

dalising properties at Babupara

in Jiribam district.

Defying curfew orders, a

Meitei group Monday took to

the streets and locked several

government offices in Imphal's

west district to protest the re

cent killings in Jiribam even

as the Centre decided to rush

about 5,000 paramilitary troops

to tackle the "volatile" situa

tion in restive Manipur after

Union Home Minister Amit

Shah's review meeting in New

Delhi.

Chief Minister N Biren

Singh also convened an emer

gency meeting with ministers

and MLAs of the ruling NDA

to review the law and order

situation, a day after the Na

tional People's Party (NFP)

withdrew its support from

the BJP-led government, fur

ther complicating the political
landscape. Meanwhile, the Ma

nipur ̂ vemment has constituted

a two-member inquiry committee

to look into the causes that led to

a firij^ in Jiribam district, kill

ing one protester and injuring

another.
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sparks
IVssam
I Shah rushes 5,000
jmoreCAPF personnel
]] ome minister Arnit Shah

1  on Monday reviewed the
'situation in strife-torn Mani-

;pur and tooK stock of deploy
ment of security forces there,
in the second round of delib

erations over the past two

days. The meeting came even

as the home ministry rushed

another 5,000 central armed
police forces personnel to
tiandle the escalation in vio

lence in Manipur. P 9

fcombat) Nectar Sanjenbam,
J retired Army Colonel and
urti Chakra winner. Sanjen-

1am was previously attached
,0 the Army's 21 Para (Special
brces) and led India's 2015
Toss-border strike on insur-

ents in Myanmar.

•Continued on P 9

Maharashtra poll

campaign ends,
voting tomorrow

he election campaign

for the Maharashtra

assembly polls ended

m Monday, with the ruling

BjP-led Mahayuti alliance

'ying to retain power and
he MVA combine hoping

br a strong comeback. Poli
ng wiU be held in all the 288

»J'khand Ph-2 polls. P 5

ssembly seats on Novem-

er 20 and votes will be

Dunted on November 23.

IJP is contesting in 149

6ats, Shiv Sena is in the
fay in 81 seats, and the Ajii
^war-led NOP has fielded

CAN KOHLI RECLAIM HIS
AURA AT PERTH WHERE
IT ALL STARTED? H

Live wire trap to hunt wild boar
kills 3 elephants in Sambalpnr

Ulili ■ I Photo: TOI
Priti Suna I tnn

Bhubaneswar: Two female
elephants and a calf were
electrocuted by a live wire

trap allegedly set by poa
chers to hunt wild boar in

Naktideul range under Rai-
rakhol forest division of

Sambalpur district. Carcas

ses of the animals were dis
covered by villagers around

5:30 am on Monday in Patra

jungle near Buramal.
After getting informa

tion, forest officials and poli
ce visited the spot and reco

vered the electric trap.

Preliminary examina

tion revealed the female

elephants were imder 30 ye

ars old. while the calf was

aged around 3 years.

"We are conducting a tho
rough investigation with the

joint task force (JTF) team
from Bhubaneswar," said

WHAT'S KILLING OUR JUMBOS?
As many as 78

^ephant deaths
were recorded in the

state during 2023-24,

accordliig to WihHfe
Sodety of Odisha data

Electrocution was

the leading cause with
20 deaths, followed

by natural causes (10 The remainbig deaths were attributed
deaths), five ^ to causes like infighting, drowning,

deaths each falling in craters and diseases

caused by / Ove^^c ^
poaching/ |

ivory r

Of ttie 154 electrocution

deatiis, 103 were due

to deltoerate poachins/

accidents ^ ^

hunting I ^

Arabinda Mohanty, divisio

nal forest officer, Rairakhol.

"The autopsy will be conduc

ted on Tuesday, and arrests

will be made once we get the

inquiry reports," he added.zyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

►Continued on P 3

Majhi seeks Singapore's
support for Odisha's

industrial development
delegation led by
chief minister Mo-

, han Majhi on Mon
day met many key govt
functionaries of Singapore

to boost bilateral coopera
tion and attract invest

ments to Odisha.

In a meeting with Singa
pore's deputy Prime Minis
ter and minister for trade

FULL COVERAGE; P 3

and commerce, Gan Kim
Yong, Majhi highlighted
Odisha's rich maritime
heritage and the Boita Ban
dana festival.

Heextended a formal in-

CM Mohan Majhi with
Singapore minister Sim Ann

vestment opportunities in
Odisha, assuring them of
fuU govt support.

"Odisha, strategically
located on India's eastern

seaboard, is rapidly emerg

ing as a premier invest
ment destination in the Bay

of Bengal region, especial-

Apex court directs
Delhi-NCR states

to enforce GRAP-4
lagging delay in imple-

- mentation of stricter

■  measures for checking
the alarming rise in pollution,
the Supreme Court on Mon
day asked the Delhi-NCR
states to immediately set up

teams to enforce GRAF 4 re
strictions which, it said, will
remain in effect even If the

FULL COVERAGE: PU

AQI is below 450.

A bench of Justices Abhay
S Oka and Augustine George

Masih said it is the constitu
tional duty of all states to en
sure all citizens live in a pollu

tion-free environment.

"We direct restrictions un

der stage 4 of GRAP to contin-
iiftr>vpn if ADTlovol fnllchplnw
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Warning to discoms after
Sambalpur jumbo deaths
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Bhubaneswar: Forest de
partment's wildlife wing on
Monday gave an ultimatum

to its senior officers at the
circle level that power con
nections should be with
drawn in areas of elephant
movement if circuit brea

kers are not installed by the
energy department. The di
rective came hoxu^ after

;  three elephants were elec-

i  Farmer trampled'
i  to death by tusker

; UiubaneswanA
: 55-year-old farmer guarding
1 his paddy field from
! elephants was trampled to
; deathbyatuskerinHatibari
: areaunderJujumuraforest
:  range In Sambalpur district
i on Sunday night The
i deceased was identified as
: GaneswarBhol.TNN

i  trocuted by a live wire trap
•  in Sambalpur district.

1  "Installation of circuit
: breakers has been emphasi-
i sed in every meeting with
1 discoms (power distribu-
:  tion companies). If these ha-
: venotbeeninstalledinelep-
: hant movement areas, then
: electricityshouldbediscon-

: nected in those areas forth-
: with. Otherwise, for any 03-

■ se of electrocution deaths
i of animals, the discoms will
1 be held responsible," read
I  the letter hx)m the wildlife
1 wing to the regional chief
'• conservator of forests. A fo-

S

I

^Angul and Dhenkanal districts have rcport^ most
electrocution deaths, according to Wildlife Society ot Odisha

'Herd's movement being tracked'
^Continued From P1

for miothS calf that got separated irom the herd, he
said. Officials said wUd animals often
lands during the harvest season m search of food. Poachers
exnloit this pattern of animals by settmg up nearly myisiw^wiretrapstohuntwlldboar.theyadded.Seniorforestof-
SriSrdSgMohantyandKumar.andJTFteam^^^^^
bers, were present at the site to oversee the mvestigation.

ur-member committee of

the ministry of forest, envi
ronment and climate
change in Dec 2010 had di
rected the forest depart
ment to write to respective
discoms to install circuit
breakers. WUdlife Society
of Odisha (WSO), an NGO
working for wildlife, said
Sambalpur, Angul and
Dhenkanal districts have
reported most electrocu
tion deaths.

"Live wire poachmg

traps, sagging overhead li
nes and electrified fences

are the three methods of
electrocution of elephants

in Odisha. The 2010 mini
stry committee's recom
mended steps to prevent
them. Most of the recom
mendations are yet to

implemented," said wildlife
campaigner Biswajit Mo-
hanty.

Sources said discoms ha

ve been violating the Cen

tral Electricity Authority
(CEA) guidelines for laying
and maintenance of tr^s-
mission/distribution lines

in wildlife zones.

Community

leader denies

allegationszyxwvutsrqponmlkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

►Continued From P1

ai alleged that Patel con-
vened a "kangaroo court"
in Puintala that formal

ised their boycott and threat
ened of similar consequences
for anyone maintaining social
relations with his family.

The situation has deeply
affected Sai's wife.'Swarupa, a
homemaker. "We planned to
spend our retired life peace
fully with our relatives and
the community," she said.
"The isolation is extremely
painful as no relatives are in
viting us to any social func
tions," she added.

However, Patel called the
;  allegations baseless. "The
i Agharia community is known
;  for its unity and principles.
: We focus on social welfare and
; helping needy members. We
:  don't Interfere in anyone's

personallife," he said.
Sal has threatened legal ac-

:  tion and plans to approach the
;  police and state human rights
i  commission if the boycott
;  isn't revoked. Agharia com-
• munity.classifiedasOBC.con-
i  stets primarily of farmers

across several districts, in-
i  eluding Balangir, Sundar-
i  garh, Kalahandi, Sambalpur
:  and Jharsx^da. The commu-
:  nity comprises 84 sub-castes.

i  3 held with leopard
i  skin in Mayurbhanj

Balasore: Forest officials sei
zed a leopard skin and arres
ted three persons during a ra
id in Balikhoni village. May
urbhanj district, Monday. One
suspectremainsatlarge. tnn

Winged visitors herald winter at BhitarMnM^
AshbSenapatilTNN

Kendrapada: As winter de
scends upon Odisha s coast
line, Bhitarkanika National
Park has come alive with the
arrival of thousands of mig
ratory birds from Central
Asia and Europe, transfor
ming the country's second-
largest mangrove forest into
a vibrant avian sanctuary.

"The water bodies are
now a kaleidoscope of colo-

i UTS with these winged visi-
i  tors," Manas Kumar Das, as-
:  si«!tant rnnsprvator of fo-

The national park h»<;ted 1.51.421 migratory birds last year

portvmity for tourists and
bird enthusiasts to witness
this spectacularnatural phe
nomenon."

The birds have made the-

rounding areas, includmg
Hukitola, Satabhaya, Madali
and six smaller islands.

According to last year's
the nark hostedcensus.

crucial winter habitat.
"The park's unique eco

system, with its tide-regula
ted water bodies and abun
dant food sources, makes it
an ideal destination for these
birds," Das said. The birds
find plenty of fish, prawns,
frogs, snakes andmolluscsin
the wetlands.

However, this avian para

dise faces challenges. Hem-
anta Rout, secretary of the
Gahirmatha Marine TurUe
and Mangrove Conservation
Societv. a voltmtarv oreani-
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IN THE HIGH COURT OF ORISSA, CUTTACK

Issue No. 9 Vg gS

Date &„).'

Petitioner

W.P.(C) NO. 28706 of 2024

Registrar (Judicial), Orissa High Court, Cuttack

-Versus-

State of Odisha & Others . . ..... Opposite parties.

The Principal Chief Conservator of Forests (Wild Life),

Prakruti Bhawan, Plot No. – 1459, Saheed Nagar,

Bhubaneswar, Dist. – Khurda - 751007.

TO

Pursuant to Order No. Ol dated 19.11.2024 passed in W.P.(C) No.

28706 of 2024 (copy enclosed), you are hereby directed to join the

proceedings online before the Court of the Hon'ble the Chief Justice & the

Hon’bIc Miss. Justice Savitri Ratho on 26.11.2024 at 2.00 P.M. positively.

Cuttack

Dated:22.11.2024

DIe/



Email

Email

https://email.gov.in/h/printmessage?id=461530&tz=Asia/Kolkata. .

> +

High Court Of Orissa

Compliance of Order No.Ol dated 19.11.2024 passed in WP(C) No.28706/2024

From : High Court Of Orissa <highcourt.or@nic.in> Fri, Nov 22, 2024 03:20 PM

Subject : Compliance of Order No.01 dated 19.11.2024

passed in WP(C) No.28706/2024

, # 1 attachment

To : odishawildlife <odishawildlife@gmail.com>

Sir,

Enclosed herewith kindly find the attachment.

Yours faithfully,

sd/-

Superintendent, Writ D.B.-I

High Court of Orissa, Cuttack

scan0026.pdf
172 KB
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I N THE HIGH COURT OF ORISSA: C UTTAC K 

W.P. (C) NO.28706 OF 2024 

REGISTRAR (JUDICIAL), 
ORISSA HIGH COURT, CUTTAC K 

PETITIONER 

-VRS-

STATE OF ODISHA & 
OTHERS. OPP.I'A RTI ES 

SI. No. 

I. 

2. 

, 
j . 

I N D EX 

Description of Documents 

Affidavit fi led in comp li ance to 
the Order dated 19. 11.2024. 

Annexure-l 
Copy o f the Elephant Death data 
2024-25& up-to mid July, 2024 
deta il case status. 
Annexurc-U 

Pages. 

lrt-

4. 

Copy of the Elephant Death 
data with reasons 2023-24. 
Annexure-III 
Copy of the Elephan t Death data wi th 
reasons from 2020-2 1 to 2024-25 up-to 
22 .11.2024. 

CP/0-P/ ~) 

(t;t,o - fSt) 
5. Annexure-IV 

Copy of the detailed investigati on report 
of death of three Elephant on dated 18.1 1.2024 !'p 60 I' gJ j
at Rai rakhol Div ision o f Sambalpur District. V. - ~ 

CUTTAC K. 

DATE : Z5'. ll · "'~ . ADDL. STANDING CO UNS EL 
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IN THE mGH COURT OF ORISSA: CUTTACK 

W.P. (C) NO.28706 OF 2024 

REGISTRAR (JUDICIAL), 
ORISSA mGH COURT, CUTTACK 

PETITIONER 

STATE OF ODlSHA & 
OTHERS. 

-VRS-

OPP.PARTIES 

AFFIDAVIT FILED IN COMPLIANCE TO THE 
ORDER DATED 19.11.2024 PASSED BY THIS 

HON'BLE COURT 

I, Dr. Manoj V. Nair, aged about 49 years, S/o N. 

Vasudevan Nair working as Director, Nandankanan Biological 

Park in additional charge of Chief Conservator of Forest s 

(Wildlife-I) in the Office of Principal Chi e f' Conservato r or 

Forests (Wildlife) & Chi ef Wildlife Warden, Odi sha, 

Bhubaneswar, Dist:Khurdado hereby solemnly affi rm and state 

as follows: -

l. That I am working as Director, Nandankanan Biological 

Park, in additional charge of Chief Conservator of Forests 

(Wi ldlife-I ), in the % Principal Chief Conservator of Forests 

(Wildlife) & Chief Wildlife Warden, Odisha, Bhubaneswar 

and I am competent to swear this affidavit. 

2. That I have gone through the copy of the writ petition as 

well as the documents annexed thereto and understood the 

contents and purpose thereof. [ am also otherwise we ll 

c3as;//,~ 
Surendra Prasad If':;', 

Advocate 
NOTARv,CUTTACK 

f 



















































































































































































No gsI ltd

W.P.(C) No. 28706 / 2024

FROM

THE SUPERINTENDENT OF THE HIGH COURT OF ORISSA, CUTTACK.

To

Dr. Manoj V. Nah, The Chief Conservator of Forests (Wild 'Life),

Prakruti Bhawan, Plot No. - 1459, Saheed Nagar,

Bhubaneswar, Dist. – Khurda - 751007.

Dated. Cuttack the at 1 tl > 2024

I am directed to forward herewith a copy of this Court’s Order No. 02 dated

Sir,

26.11.2024 passed in WP(C) No. 28706 / 2024 ( Registrar (Judicial), Orissa IIigh Court,

Cuttack Vj State of C)disha & Ors.) for your information and necessary action.
f

-4

J

a

Yours faithfully,

SUPERI

WRIT BRANCH (DB-1)

oF



11,/27/24. 4:07 PM

Email

Email

High Court Of Orissa

Copy of Court's Order No. 02 dtd- 26.11.24 passed in WP(C) No. 28706/2024

From : High Court Of Orissa <highcourt.or@nic.in>

Subject : Copy of Court’s Order No. 02 dtd- 26.11.24 passed in

WP(C) No. 28706/2024

To : fitgc team <fitgc.team@odishaforest.in >

Wed, Nov 27, 2024 04:07 PM

# 1 attachment

Sir,

Enclosed herewith kindly find the attachment.

Yours faithfully,

sd/-

Superintendent, Writ DB-1

High Court of Orissa, Cuttack

scan0007.pdf
143 KB

https://email .gov.in/h/printmessage?id=462686&tz=Asia/Kolkata&xim= 1 1/1



A.cbaZYXWVUTSRQPONMLKJIHGFEDCBA
C ()M 1* IJTK R ISK 1 )kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA F IL IN G  CO UN TER  

O R IS SA  H IG H  CO URT ,C U  IT A G K  

A CK NOW LEDG EM EN T  SL IP

S ca t N o  : 1 0 3

B ran ch  N o  : W R IT  B IL A N C II (D IV IS IO N  B EN CH -l)(P ap cr lc ss )

Receipt No : 149446/2024 

I'ilingNo : D- WF(C)/48418/2024 

Case No ; WP(C)/28706/2024

Received I'rom ; Respondent 

Filed By; ADVOCATF FOR FIIF RFSPONDFINT 

Document(s) Idled :

Date Of Receiving : 09/12/2024 Time ; 10; 13; 11 AM

3- Additional Document
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IN TlfE HIGH COURT OF ORISSA: CUTTACK 

W.P~(C) NO~14706 ():R'202'2 

. Qita Rput Petitioner 

.. Versus~ 

State of Odisha ~ others ;.. Opp . .{>art~es 

INDEX 

SI Description of Documents Pages 
No 

1. Affidavit filed by:. Chliirman .. cum- 1 - t3 
Convenor, Joint Task Force· in 
cqmpliance .of order dated 
22.12.2022. 

2. Anne~:y~- Wll 14-64 
Copy of the Comprehensive 
Action Plan for Conservation . of 
ElephMts & Mitigation of 

. Human·.Elephant Conflict in .;.. 

Odisha-Execl.ltive Summary and 
Action Points. .' 

Cuttack 
Dtd. 17.01..2023 

By theOpp.Party through 

Add~~ 

.. ---.-. ---_._ .. - ... _. - _ .. _----- - ----_._._-----------

r 
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IN THEIDGH COURT OF ORISSA: CUTTACK 

W.P.(Cl NO.14706 OF 2022 

GITAROUT Petitioner 

-VERSUS-

STATE OF ODISHA & OTHERS 
Opp. Parties 

AFFIDAVIT FILED BY CHAIRMAN CUM 
CONVENOR. JOINT TASK FORCE IN 

COMPLIANCE OF ORDER DATEDZ3.12.2022 

I, Manoj V. Nair, aged about 48 years, S/o N. 

Vasudevan Nair working as Director, Nandankanan and i/c 

Chief Conservator of Forests (additional charge) at the 0/0 

Principal Chief Conservator of Forests (Wildlife) & Chief 

Wildlife Warden, Odisha, Bhubaneswar do hereby 

solemnly affrrm and state as under: 

1. That I am working as Chief Conservator of Forest 

(additional charge) in the 0/0 Principal Chief 

Conservator of Forest (Wildlife) & Chief Wildlife 

Warden, Odisha. Bhubaneswar and am competent to 

sw~ar this Affidavit . 

. 2. That the aforementioned Writ Petition was listed for 

hearing before this Hon 'ble Court on dt 22.12.2022 

where it was ordered at Paragraph - 6 as fo.llows: 

.t. 
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“ 6 IHGFEDCBA...C erta inkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA fu rther suggestions have been g iven  

from the side o f the: petitioners by the counsel 

appearing  on  the ir  beha lftn  the  virtua l  presence  o f  the  

JTF . D r  Nair w ill take those in to considera tion while  

draw ing up the action p lan . It w ill be open to the  

respective counsel to g ive the ir written  suggestion to  

the  JTF  a t  the  earliest  ’\

3. It is humbly submitted that the suggestions given 

during the aforesaid hearing from the side of the

petitioners^ include in ter  a lia , increasing the elephant 

fodder species in plantations^ incf easing the 

compassionate amount and the measures to be taken

rfor mitigating man-elephant conflict in mining areas. 

The suggestions have duly been taken into 

consideration while drawing of die Comprehensive 

Action Plan (CAP).

4. It is further humbly submitted that this Hon’ble Court 

vide one of dieir earlier orders dt. ,15.11.2022 

directed as: follows:

"5 The court expects tha t, a more deta iled  

granu lar action  p lan on each o f  these aspects g iv ing  

specific tim elines w ill be  p laced  before the Court 

the next da te . The Court has im pressed  upon  the JTF  

tha t they shou ld address tw o o ther issues: one
s.

concerns preven tive measures to be adop ted avo id  

dea ths o f elephan ts due to ra il acciden ts and a

on



34IHGFEDCBA

com prehensivekjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA com pensa tion schem e to address the  

issue o f  crop and vegetab les lo ss as well as lo ss o f  

hum an lives and in juries su ffered as a resu lt o f the  

man  -an im al con flic t

____M r.Nair has taken on board the

suggestion o f M iss Purab i Patra tha t the JTF w ill 

consu lt M r. Suvendu Mallik , Honorary W ild life  

Warden , Khordha  and  D r. B isw ajit Mohanty  , who is  

a  w ild life  expert.

“1-

- 5. That with regards to the directions at Para 5 and 7, of 

the aforementioned order, it is humbly submitted that a

detailed granular action plan having specific timelines

Duly taking intohas been prepared by the JTF. 

account the direction of the Hon’ble Court, three key

documents were referred to viz, ^E lephan t Carrying  

Capacity  o fO disha ’s Forests^ (Final Report submitted 

to Odisha Forest Department by Asian Nature 

Conservation Foundation in 2018), ‘‘T he S tra teg ic  

Action  P lan fo r  Conserva tion  o f  E lephan ts in the East 

Centra l Region w ith  Specia l Emphasis on M itiga tion  

o f Human-E lephan t Conflic t (draft submitted by 

Drafting Committee to Project Elephant Division 

Ministry of Environment, Forest & Climate Change in 

202  Ij, and ^Report o f the Karna taka E lephan t Task  

Force' (draft submitted by Task Force Members to 

High Court of Karnataka in Sept. 2012). Further, the 

presentation made before the Hon’ble Court (and taken
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into record), made by Dr R.Siikumar, Honorary 

Professor, Centre of Ecological Sciences, 

B^galptc and Mcrnber, National Board of Wildlife 

and Member of this JTB was al$o crucial in terms of 

t)rovidihg overall guiding principles considered; while 

drafting the CAP.

During the preparation of the CAP the Chairman JTF 

has also consulted Mr. Subhendu Mallik, Honorary 

Wildlife Warden, Khordha and Dr. Biswajit Mohanty, 

Wildlife Expert and has incorporated relevant 

suggestions given by them.

nsc

i
cx

Further Circle level consultative workshops

have also been carried put in all fprest circles: viz, 

Angul, Baripada, Berhampur, Bhawanipatna, 

Bhubaneswar, Kofaput, Rpurkela and Sambalpur 

circles involving Honorary Wildlife Wardens, PRJ

members, NGOs, Civil Society Organizations, VSS / 

EDC members. Local Wildlife Gonservationists, etc. 

and relevant points from each circle level workshops 

have also been incorporated while prepaiihg the CAP.

Further^ JTF has also taken the views ftimished by the 

counsels and the written suggestions given from the 

side of the petitioner by the counsels appearing 

their behalf, during the preparation of  the Said plan.

The salient points of the Coniprehensive Action Plan 

are as follows:

on
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i. A zone-based approach

The overarching guiding principles adopted were to address 

the burning issue of human-elephant conflict, minimize 

accidental death of both elephants and humans by 

restricting the spatial spread of conflict by adopting a 

zonation approach with a vision to maintain a long-term

in Odisha withinviable population Of 1700-1800 elephants 

the ecological and social carrying capacity with minimum  

incidence of human-elephant conflict and consequent death

4

of humans and elephants.

• Zone I: Elephant Conservation Zone. This will be a

for elephants. Minimal humanconservation

interference. Aim is to give strict protection, ensure no

zone

change in land-use, improve habitat quality and retain the 

optimum number of elephants within them throughout the 

year within the ecological carrying capacity.

• Zone 11: Co-existence zone. Aim is to increase 

habitat quality and viability and reduce conflict by long

term strategies, discourage destructive land-use practices, 

scientific eco-restoration of degraded forests and 

wildlife-friendly land-use, thereby inducing

promote 

encourage

elephants to stay within such area’s year-long. Further, to 

identify and secure corridors for ensuring connectivity to 

maintain fully functional elephant meta populations in

fragmented landscapes.
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4-
r"kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

• Zone III: Conflict Mitigation Zone. Aim is to reduce 

conflict by short-term strategies, minimize human and 

elephant deaths and to retain a minimum viable number of 

elephants as per social carrying capacity. Problem  

herds/individuals may be translocated to Zone I or II, 

depending on the specific c^e.

• Zone IV: Exclusion or Elephant Removal Zone. Aim 

is to maintain the zone a$ a no-go area for elephants. 

Elephants straying into this zone to be captured and 

translocated forthwith to identified locations  .

ii. (a) To achieve the vision and the management 

objectives envisaged under each Zone, a ten-pillar 

strategy with short-term, medium-term and long-term  

action points tinder each is envisaged. A total of 17, 

19 and 158 long, medium and short-term  

interventions respectively have been suggested along 

with time-lines, periodicity and those responsible for 

implementing them. These have been ihcluded in a 

document titled cbaZYXWVUTSRQPONMLKJIHGFEDCBA‘C om p reh en s iv e A ctio n P lan fo r  

C on serv a tio n o f E lep h an ts & M iit jg a tip n o f  

H um an -E lep h an t C on flic t in O d ish a - E xecu tiv e  

Sum m ary  an d  A ctio n  P o in ts ’,. This contains a 10- 

pillar strategy under which Long-term (LT), 

Medium-term (MT) and Short -term (ST) action 

points which have been given under 10 thematic 

pillars. The abstract of the same is as follows:

i
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N oN o N oN am ekjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA o f  th e  T h em a tic  P illa rS I .

of of ofN o

MT STLT

17Human-elephant conflict mitigation 0 21

22Inter-departmental co-ordination 2 12

36Protection, enforcement and prosecution 2 43

Elephant habitat, corridors and connectivity

People’s participation, education &

2 1444

0 1615

awareness

4 6Habitat management for increased 

productivity 

86

20Human resource management & capacity 

building__________________________

Wildlife health management and disease 

control

0 17

0 0 88

0 4 15Research & application of technology9

0 1 4Monitoring10

1581917Total

(b) The gist of the major action points under each thematic 

pillar with the timeline/periodicity and agency responsible 

are as follows:

I . H um an -e lep h an t  con flic t m itig a tio n

• To strengthen ongoing monitoring through coordination 

with stakeholders is being done regularly at various 

levels an Advisory and Monitoring Committee on 

Human Wildlife Conflict chaired by the Chief 

Secretary, Odisha to render advice, monitor periodically 

and enhance inter-departmental co-ordination in the 

State to address human-wildlife conflict issues as 

prepared to be constituted by the state.

• Every division should have a Human Wildlife Conflict 

Management Action Plan and strategy in place where 

the aim will be to ensure zero conflict-induced casualty
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of humans, elephants and minimize damage; to crops 

and property  . [Within six months action by DEO]

• Revision- of compassionate payment for both Human 

Death, Crop loss, Human Injury and Property Damage 

by wild animals after holding extensive public 

consultations. [Within six months by the State Govt]

• Solar fencing, using the recently launched IHGFEDCBAJana  

Surakhya Gaja Rakhya should be taken up in all 

vulnerable areas. [Individual need based at Division 

Level / To be initiated forthwith.]

• Formation of Mobile Veterinary Units in Keonjhar, 

Angul, Sambalpur and Bhubaneswar Circles to address 

capture and relocation of elephants and other wildlife. 

[Within one year action by WLHQ / Circles]cbaZYXWVUTSRQPONMLKJIHGFEDCBA

I I . In te r -d ep a r tm en ta l co -o rd in a tio n

• District level Human Wildlife Conflict Mitigation

Committee under chairmanship of Collector to be 

constituted by the Government. Superintendent of 

Police and heads of relevant line departments will be 

represented with concerned DFO being Member 

Secretaiy, [Within six months/ Action by Collector &  

DFO / Minutes of meetings to be Sent through RCCF 

to HQ] -

• DTSCOMs to ensure frequent patrolling in vulnerable 

location to check illegal hooking and also take 

necessary legal action against the offenders. Besides 

bare conductors in elephant movement area shall be 

well insulated either through AB cabling or insulated 

conductors in addition the other preventive measures 

to check electrocution to be taken off by them. 

[Within a year / DISCOMs / WLHQ]

'X'.

W-

I I I . P ro te c t io n , E n fo rcem en t  an d  P ro se cu tio n

\

K
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• DFO must be empowered to collect CDR of Wildlife 

Criminals relevant to the wildlife offence case 

directly from service provider under 65-B Indian 

Evidence Act. [Within Six Months / Action by State 

Govt / Home Dept.]

• Ensure booking of cases in the local police station 

where arms / explosives /poison is involved in 

wildlife cases. [Immediate action by RO/DFO]

• Establishment of Fast track court with Special Public 

Prosecutor/APP to ensure speed trial of wildlife 

offences cases. [Within One Year / Action by Govt, 

of Odisha / State Wildlife HQ.]

• Engagement of Legal Expert at Circle level to hand 

hold preparation of case records in Wildlife Offence 

cases. [Within Two Months /Action by RCCF]

IV . E lep h an t H ab ita t Z on a tio n , C orr id o r s an d  

C onn ec tiv ity

• Adopt a zonation approach of the state with four 

zones viz. Zone 1: Elephant Conservation Zone, 

Zone 2: Elephant-Human Co-existence Zone, Zone 3: 

Conflict Mitigation Zone and Zone 4; Elephant 

Removal (or Exclusion) Zone after due ground 

truthing and corridor study. [Within 1-2 years / 

Action by WLHQ]

!

• Commissioning of at least a year-long (1-2 years) 

study covering all seasons by a national institution to 

assess the ftmctionality and feasibility of the 14 

identified elephant corridors and the additional 

corridors mentioned in the ANCF report of 2018 to
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be Qdrnmissioned, [Witihin six mpoths / Td be 

completed within 1-2; years / Attipn by State Govt. / 

WLHQ]

• Proposal for notification of Hadgarh- Kuldiha 

Elephant Gprridor ds a CphSCrvatipn Reserve to be 

expedited. [Immediately / ActiPn by State Govt., 

MoEF&CC]

V. cbaZYXWVUTSRQPONMLKJIHGFEDCBAP eop le ’s P a r tic ip a tio n , E du ca tio n  & A w aren e ss

• A Core Committee tp ehh^ce people’s participation 

in wildlife conservation to be formed in every 

division consisting of Hphbrary Wildlife Warden, 

NGO$, PjRI Members, EDG & VSS members. Local 

influential people. Local MLAs & MP. [Within 3 

Months/ Bimonthly (Once every 6 months) / Action 

by DFQ 4^ minutes of nieetings to be sent through 

RCGFtotheWLHQ]

• A volunteer group of villagers to be formed in 

villages acutely affected by Human-Elephant 

conflict. This should be spear-headed by IHGFEDCBAGaja  Sa th is  

who shall also rope in community / individuals to 

participate in the Jan  Surakhya Gaj Rakhya scheme. 

[Within six months - one year./ Action by DFO, RO, 

Forester & Forest Guard]

?

V I. H ab ita t  M anag em en t  fo r  In crea sed  P rod u c tiv ity

• Instead of a piece-rneal approach to habitat 

improvement, a holistic habitat ‘restoration’ approach 

to be followed (water, soil, forage), wherein clearly 

identified degraded patches (5-25 hectares or more) 

to be continuously managed in the long-term. Cluster 

approach for habitat improvement to be followed. 

[Consultations to be initiated immediately for the 

Long-termWorkshop/ 

WLHQ/RCCF/DFO]

/ Action by
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iii. The document titled ‘C om p reh en s iv e A ctio n P lan  

fo r C on serv a tio n o f E lep h an ts IHGFEDCBA& M itig a tio n of 

H um an -E lep h an t C on flic t in O d ish a - E xecu tiv e  

S um m ary  an d  A ctio n  P o in ts ’ is annexed here with 

, ’ as ^ej^ure W/1.

iv. The . detail^ text elaborating the points mentioned 

thereof including the maps for the Comprehensive 

’ ■■ Action Plan* is under ‘preparation and will be 

submitted within a month before this Hon’ble Court 

for kind appraisal and further directions.

6. That the humble Opposite Parties craves leave of this 

Hon’ble Court to make further submissions and file 

further affidavits, in the interest of justice and 

effective adjudication by this Hon’ble Court.

7- That the facts stated above are true to the best of my 

knowledge, belief and based on available records.

FW g -Identified by:

DEPONENT 

Chief Conservator of Foroste (Wt) 
0/0 the PCCF(WL) & eWtW  

Ostisha;, Bhiairi;
Asst. A.G’S Office 

Place: Cuttack 

Date: ['(-Dt

Certified that Cartridge papers are vaUablg--

ADDL LANDING COUNSEL
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C0MPR]^HJ:N3IVE a c t io n  PLAN FOR CONSERYATION OF 

ELEPHANTS & MITIGATION OF HUMAN-ELEPHANT 
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EXECUTIVE SUMMARY & ACTION POINTS
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THE JOINT TASK FORCE FOR THE PROTECTION OF 

WILDLIFE INCLUDING ELEPHANTS IN THE STATE. 

GOVT. OF ODISHA
♦

17.01;2023i
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P re fa c e kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

This document contains the Executive summary of  the Comprehensive Action Plan (CAP) for 

conservation of elephants & mitigation of human-elephant conflict in Odisha prepared by the 

Joint Task Force (JTF) constituted on 13.09.2022 vide No. FE-WL-CASE-0009- 

2022/16368/FE & CC pursuant to the Order dated 08.08.2022 and Order dated 25.08.2022 of 

the Hon'ble High Court of Orissa passed in W.P.(C) PIE No. 14706 of 2022 (Gita Rout vrs. 

State of Odisha and Others).

m

%
As per the directions of  the Hon’ble Court vide its order dated 25.08.2022, and re-iterated vide 

Order dated 15.11.2022, this Comprehensive Action Plan (CAP) was prepared.

The drafting of  the CAP was done by the following team of  official and co-opted members:

a) Chief Conservator of Forests (Wildlife) 0/0 PCCF (Wildlife) Chairman

One Deputy Conservator of Forests, two Asst. Conservator of 

Forests, three Forest Rangers from FE & CC Department
b) Members

One SP/Addl. SP, two Inspectors of Police, three Sub-InSpectOrs 

of Police on deputation
c) Members

d) Prof. Raman Sukumar, Asian Nature Conservation Foundation Co-opted Member 

(Wildlife Expert)

e) Sri Jitasatru Mohanty, IFS(Retd.), Save Elephant, Foundation 

Trust

Co-opted Member 

(Wildlife Expert)

f) Dr. Prajna Panda, National Coordinator, Elephant Cell, Project 
Elephant, MoEF & CC

Co-opted Member 

(Wildlife Expert)

Sri Aditya Chandra Panda, Honorary Wildlife Warden, Angul 

District
g) Member (engaged 

voluntarily on 

wildlife issues)

h) Sri Lalit Mohan Sahu, Honorary Wildlife Warden. Deogarh 

District

Member (engaged 

voluntarily on 

wildlife issues)

The Executive Summary and the Summary of  the Action Points under 10-pillar strategy is 
elaborated herein. The detailed CAP with running text, maps and Annexures are under 

preparation gives an elaborate treatment of the above Summary.

2
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C on ten ts kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

Executive Summ^

Action Points ynder 10-pilIar strategy

4NMLKJIHGFEDCBA

14

N am e o f th e T h em a tic  

P illa r
N o o f N o  o f  

L on g -- M ed ium -  

T erra te r ra  

A ctio n A ctio n  

p o in ts p o in ts

N oo f

S h oH -

letTO:
A ctio n

P o in ts

P a g e

iiu ra^ er
SI.

N o

1 Human-elephant conflict 
mitigation

0 2 17 14IHGFEDCBA

2 Inter-depsrtoental co
ordination

2 1 22 18

3 Protection, enforcement
and prosecution

2 4 36 24

4 Elephant habitat, corridors
and connectivity

4 2 ' 14 31

5 People’s participation,
education & awareness

1 0 16 35

6 Habitat iriana8®w^nt for
increased pToductivitV 

Human resource 

management &xapacity 
building____________

Wildlife health 

management and disease 
control

8 4 6 38;

7
Q 1 20 42

0 0 8 46

Research  Ac appl ication of 0
technology

4 15 47

Monitoring 0 4 50

Total 17 19 158 51

3
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ExecutivekjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA Summary

The Asian Elephant is a keystone species whose presence is essential for the proper structure 

and functipning of the forest ecosystem. It is our national heritage animal having deep ties to 

our mythology, traditions and cultural heritage. Wild elephants are presently distributed over 

an area of about 125,000 km^ across 22 states of the country. Presently, elephants are 

distributed across four major elephant-bearing regions of India, of which the East Central 

region encompasses Odisha and its neighbouring States. This region supports the third largest 

elephant population of about 3200 elephants, which constitutes one-tenth of the country’s wild 

elephant population. As per the figures of the 2017 All-India synchronized elephant census, 

around 1976 elephants occur in the state of Odisha. This comprises 63% of the elephant 

population in the East Central region and about 6.6% of  the country’s wild elephant population. 

Elephant presence which was recorded in 37 out of 50 divisions in the All-India Synchronized 

Elephant Census, 2017 has now spread to 39 divisions. Odisha has 19 Protected Areas (PAs) 

of which, elephant presence has been recorded in 13 PAs. In addition, it has and three Elephant 

Reserves (ERs) IHGFEDCBAviz. Mayurbhanj ER, Sambalpur ER and Mahanadi ER, together encompassing 

8508.95 sq.km.

The elephant landscape in the East Central region has been witnessing increasing levels of 

human-elephant conflict (HEC) during the past three decades and Odisha is no exception. The 

two prime factors for the escalating conflict between humans and elephants are habitat loss and 

fragmentation driven by anthropogenic activities such as infrastructure projects, mining, 

expansion of roads, railway lines and electric lines and also biotic pressure from forest- 

dependent communities. These have risen multi-fold in the recent times with inevitable 

pressure of  development which also is a felt need of local people. On an average, 83 elephants 

are killed annually due to various reasons such as disease, electrocution, train hits, poisoning, 

and hunting. The HEC in the State claims around 112 human lives annually. The increasing 

levels of HEC have resulted in considerable public resentment and concern which has led to 

the filing of the PILs, the consequent formation of the Joint Task Force. As per the directions 

of the Hon’ble Court vide its order dated 25.08.2022, and re-iterated vide Order dated 

15.11.2022, this Comprehensive Action Plan (CAP) was prepared.

During the process of  preparation of  the said plan, three key documents were referred to viz. a. 

'E lephan t Carrying  Capacity  o f  Odisha 's Forests ' (Final Report Submitted to Odisha Forest 

Department by Asian Nature Conservation Foundation in 2018), b. 'The  S trateg ic  Action  P lan  

fo r  Conservation  o f  E lephan ts  in  the  East Centra l  Region  w ith  Specia l Emphasis  on  M itiga tion

4
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r s ::::
T yk^F o .v e :M »bW  W  H igh ^ o
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la n s itu le  o f  S c ien ce , B an ga lo re , M em b er  o f  N a tio n a l B oa rd  o f  W iia ilfe ia a !l M em b er , 

O f  Q d ish a  ta k en  in to  r eco rd  b y  th e H on -b le  C ou r t w aaa lso  a  c ru c ia l 

Q f.o v era l) gH id in g p r in c ip le s con s id er ed w h ile d ra ft in g  th  

ap p ro^ ih ea  Iw y e  b een  td c en  fo n t  th ese  t lu e c i^

^ to g  p ru ic ip le sa d op ted  v rere  to  ad dm aS  itU n ted iaM y ,th e  b u n tin g  is su e ,o fh um an .e leph™ t  
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th g . S ta te  w ith  a ccep tab le  le v e ls o f  con flic t in  th e  lp n g  ru n .NMLKJIHGFEDCBA

4^

U lt o f

J o in t T a sk  JF orce , G ov t, 

d o cum en t in  te rm s

e  C iA P . M ajo r

A cco rd in g  to  th e C a tiy in g  C ap a c ity  R ep o rt  O f  M Ig  c ited  ab o

O d ish a  a s  d e te im in cd  s in ce  1 9 7 5  u s in g  th e  C rud e  d ire e t,

c o n s ta n ta t 1 8 0 0 -2 0 0 0  in d iv id

v e , th e e lep h an t p op u la tio n  o f

cou n t  m eth od s , h a s  r em a in  p ra ctica lly  

p om tin g  to  a  g row th  ra te  o f 1 .5 .2 .0%  p er  an n um  in  O d ish a  an d  Jh a rkh an d
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er forested landscapes of
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Z on a tio n  

R a tio n a lft

T o  th iev e  th is  V is io n  
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^ its carrying capacity. The zonation approach of  the sJte should be based on habitat quality and 

viability, elephant use and movement, spatial configuration of forest fragments and corridors, 

human population, developmental imperatives, pattern and degree of human-elephant conflict. 

Some of this data is not available and will take time to collect and analyse. However, based 

on available data and information gathered from the field a tentative zonation has been 

attempted. This preliminary zonation

fine-grained data is available after due ground-truthing and commissioning of studies. 

Classifying Elephant Habitats:

[The approach is to use the classification adopted by the Karnataka Elephant Task Force]

A zone-based approach adopted from the Report of the Karnataka Elephant Task Force set up 

in 2012 by the Hon’ble High Court of Karnataka has been used to arrive at various zones and 

make recommendations for the management of elephants in the state through conservation of 

habitat, protection of elephants, mitigation of conflict, strengthening of administrative 

structures and institutions, participation of local communities, and scientific research and

monitoring.

The zone-based approach is briefly outlined below:cbaZYXWVUTSRQPONMLKJIHGFEDCBA

Z on e  I : E lep h an t C on serv a tio n  Z on e

This zone is constituted by the existing three Elephant Reserves. This region encompasses the 

larger and more-intact forested habitats. The emphasis within this zone would be affording 

maximum protection to elephants against illegal killing, maintaining long-term habitat integrity 

landscape scale through protecting and strengthening corridors, preventing elephants 

from moving into agricultural land and settlements both along the periphery and within 

increasing the carrying capacity by sustained eco-restoration and habitatNMLKJIHGFEDCBA

>

be fine-tuned/modified in periodic intervals whencan

at the

enclaves and 

management.

Z on e  n :  E lep h an t-h um an  C o -ex is ten ce  Z on e

constitutes the ranges immediately adjoining these Elephant Reserves, in rangesThis zone

connecting these elephant reserves and those adjacent with good elephant habitat. These areas 

RFs with good forest cover. Sparse human presence and has long-term potential for
have

elephant survival. Here the elephant populations would number in the hundreds, connected to 

the major conservation zone, and ranging between them, over a largely intact habitat in which 

conflicts are manageable and would qualify for experimenting with a model of coexistence

with people.

ewe' ^c.OV



Zone m: Conflict Mitigntion ZoneIHGFEDCBA S if

This Zone contains areas which witness moderate to high' HEC,
good to patchy forest cover

and scattered elephant populations spread spatially over a large area throughout the state. Here 

the elephant populations would number in the several tens or rarely reaching hundreds, either 

isolated or connected to the major conservation zone, but ranging over a restricted or a 

ftagmented habitat in which conflicts are high which require regular mitigatoo- interventions.

Zone IV; Elephant Removal (or Etclusion) Zone

This Zone consists of areas witt. very high human density, urban and peri-urbm. areas with 

very less forest cover and

would include areas where small or

no historical presence of elephants. The elephant-removal

isolated groups of elephants, with questionable viability 

or solitary male elephants or all-male groups range over a predominantly human-settled 

landscape, where the social and economic costs to maintaining the elephants are unacceptably 

high and where no co-existence is possible.

zone

As per the distribution of  elephants recorded dunng the 2017 elephant eensus, and the available

data from iWLMS and information from divisions, it is estimated that the number of  elephants 

that can be maintained

Zony I; Elephant Conservation Zone

This zone is constituted by the existing three Elephant Reserves. Mayurbhanj Elephant Reserve 

accommodate about 550-600 elephants once susmincd habitat improvement measures 

result in increasing its caroling  capacity. Mahanadi and Sambalpur Elephant Reserves together

support about 250-300 elephants with habitat Improvement and village relocafrons in 

Satkosia Tiger Reserve.

Zone n^^Elephant-human Co-existence Zone

This zone constitutes the ranges immediately adjoining these Elephant Reserves, in ranges 

connecting these elephant reserves and those adjacent with good elephant habitat, about 550- 

600 elephants can reside. Further, about 60-80 elephants can be accommodated in the only 

elephant habitat south of Mahanadi encompassing Kalahandi North and South and Baliguda 

Forest divisions. This region also has two PAs viz. Karlapat and Kotgarh Wildlife Sanctuaries.

Zone III: Cnnflirf mitigation Zone

This Zone contains areas which witness moderate to high HEC, good to patchy forest cover 

and scattered elephant populations. This zone has currently about 200-250 elephants.

IS per the zonation approach would be about 17Q0-1800 as follows:

can

canNMLKJIHGFEDCBA
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- .1 kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAIt is expected that with the long-term improvement of elephant habitats in Zone I and II, many 

of the adjoining elephants in Zone III would move into them. However, it is important to 

understand that Zone I and Zone II (ERs and the connecting landscapes) would have the best 

prospects for long-term survival and conservation of  the elephant population of Odisha state.

A draft list of divisions/ranges in each zone have been listed below and has to be fine-tuned 

after due ground truthing and finalisation of  corridor study. Meanwhile indicative management 

action points can be initiated forthwith as suggested.

ZO NE : I

M AY UR BH AN J  E L E PH AN T  R E SER VE

NO . O F  

R A NG E
D IV IS IO N  (7  N o s) R A NG E  (3 3  N o s)SL .N O C IR C L E

SoroINMLKJIHGFEDCBA
2Balasore WL

Kuldiha2
Bangiriposi3

Deuli4 ■
4Baripada

Baripada5
} Kaptipada6

Karaftjia:-7—■i'

Satkosia WL8
4Karanjia

Thakurmunda9
Dudhiani10
Anandapur

Hadagarh
11

2KeonJharWL
12

Manada13
Rairangpur

Badampaharh
14

5Rairangpur15
Bahalda16

Bisoi wl17
TalabandhaWL18

Kendumundi WLBaripada19
Chahala WL20
Gurguria WL21 7Sirnilipal North WL

Barehipani WL22

Nawana North WL23

Thakurmunda WL24

Nawana south WL25

UbkWL26

Pithabata North WL27

Podadiha WL28

9Sirnilipal South WL Bhanjabasa WL29

National Park WL30

Jenabil WL31

Pithabata South WL32

DukuraWL33

8
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>AM BA t<PU R kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA EX iE PH A lV T  R ESER V y . 

D IV IS IO N  (I No)4,^ C 1RC I.5N O . N O  O F  

R ANG ES
RANG E  (3  N o s)

1
lOialaSuni 

Badjrama

■■ ■ —  Jw an k ira
M AH AN A P IEE E PH AN T  R E SER V E

P lV IS IQ N ((>N o8 )

Athagarh 

Athamalik

Sambaipur2 Bamra WL
33

C IRC LENO . N O  O F  

R ANG ES
RANG E  (1 2  N o s)

1
Narsihghpur West 

Athamiailik 

CKhainondia 

BanigophhaOVe^ 

Kusang 

Paiiripasar

2 1

13

4
Mahanadi WL

5 3
Angyl6

7
Punmakote8

SatkosiaWL Tikarpada

Raigoda WL
9 5

10
Jillinda 

. Oaiiia
11 Bhubaneswar

Berhariipuf
Nayagarh

Boudh
12 1

Madhapura 1

ZO N E ; I I  (A )  ^— --------------- -----------------

R an g es  im m ed ia te ly  ad jo in in g  S am b a ip u r  E lep ita n t  R eserv e

D IV IS IO NC IRC L ENO .
R A NG E

NO . pF  R ANG ES

1
Angul Chhendipada 1

2 Angul
Bamur

Athamalik3 2
Handapa

4
Khalasurii

Bamra WL5
2

Badrama
6

■ Girischandrapur
7

NaktideuI
8

Sambaipur Rairakhol Charmal
59

Rampur
10

Mochibahal
11

Sadar
Sambaipur12 2

Padiabahal

13
Reamal

Rourkela Deogarh
14 2

Deogarh

9
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<3?cbaZYXWVUTSRQPONMLKJIHGFEDCBA

R an g e skjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA im m ed ia te ly  ad jo in in g  M ahanad i E lep h an t  R eserv ei

!• SL . N O . O F  R A NG ESR A NG ED IV IS IO NC IR C L E
NO .

Angul1
2Angul

Bantala2

Narsinghpur East3

3Narsinghpur WestAthagarh4

Badamba5
Angul

Athamallik6

3DhandatopaAthamalik7

Madhapur8

Ohenkanal9
2Dhenkanal

Hindol10

Madhapura11
2BoudhBerhampur

Purunakatak12

1CaniaNayagarhBhubaneswar13

Z on e : I I  (B ) R an g es  con n ec tin g  th e  3  E lep h an t  R eserv e s an d  th o se  w ith  g o od  e iep h an t  

h ab ita ts  
D IV IS IO N  (2 1 N o  o f  RangesR A NG E  (5 4  Nos)C IR CL ESL . N o Nos)

Jarapada1
3AngulAngul2

Bantala3
Narsinghpur East

Narsinghpur West
4

3Athagarh5
Badamba6
Bamur7

Athamallik8
Angul Dhandatopa9 5Athamalik

Handapa10

Madhapur11

1HindolDhenkanal12

Pampasar13
2SatkosiaWL

Purunakote14

Belghar15
2Baliguda

Kotagarh16
Berhampur

Madhapura 1Boudh17

Tarasing 1Ghumsur North18

Daspalla 1NayagarhBhubaneswar19

Deogaon wl20
2Keonjhar_WL

Brahmanipal21
Baripada

Rairangpur22
2Rairangpur

Bahalda23

10
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MadahriurNMLKJIHGFEDCBA
24

Rampur25cbaZYXWVUTSRQPONMLKJIHGFEDCBA

4> Kal^andi North Narla

_ Bhawahipatna 

Biswaiidthbur'
KariabatSanbtiiafy

Ullunda

26 3
Bhawanipatna27

28 Kalahandi South
2

29
Subamapur

30 1
Tahira31

Bopai Jarda32 3
Sole33

Barlcdte34
DeogarhPeogarh35

4Rourkela Kbamar
Pallah^

36

37
Pahposh38

Rourkela Banki39 3
Biira40

Ghatagaon
telkoi

# Keonjhar41
2

42
Badrama43

JamahkiraB^ra WL44
4Kuchihda

Bamara

Sadar

45

46

47
Sambaipur Padiabahal48 3Sambajpur

Phama49
Girischahdrapur50

Naktideul51
Gharmal52 Rairakhol

6Rampur53
Mochibahal54
Rairakhol

ZO NE ; m  (C O N FL IC T -PR O N E  R A NG ES )  

s iTn o . ----------------------

A . M O ST  v u l n e r a bl e  R A NG E S

C IRC L E d iv is io n
R A NG E

1
Dhenk^at

Oheni^al
Hindbl2

K,Nagar(West)

Phenkanal

Angul3
Phenkanal

4
Dhenkanal Mahabirod

B. mo d e r a t e  v u l n e r a b l e  r a n g e s

5
Phenkanal Sadangi

6 Angu! Angul
Chhendipada

7
Angul Talcher

8
Balasore WL Kuldihg wlBaripada9

Baripada Rasgobindpur
10

Keonjhar Champua
11

Rourkela Rourkela Biramitrapur
12

Rourkela Kuarmunda
13 Sambaipur Bargarh Padampur

11
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s$cbaZYXWVUTSRQPONMLKJIHGFEDCBA

4 C .kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA V U LN ER A BLE  R A NG E S

O h en kan a l K . N aga r  (E a s t)NMLKJIHGFEDCBA14>•
K ap ila shD henk ana l1 5

B ad am b aA th ag a rh16

K hun tu n iA th a^ a rh

A th ag a rh ;

1 7

A th g a rh

N a r s tn gh p u r  (E )

18
A th aga rh19

N a ra sin gh p u r (W )A th ag a rh20
A ngu l

S a tk o s ia  W L Pu rvn ak o te  w l21

P a in p a sa rS a tk o sia  W L22
A ngu lA n gu l23
B an ta laA n gu l24
K an ih aA ngu l2 5

A thm a llik H an d ap a2 6

D a iijo ra' C u tta ck27
S im ilip a l S ou th J en ab il28

K ap tip ad aB a r ip ad a2 9

B e tn a tiB a r ip ad a30 B a r ip ad a

H ad garhK eon ih a r  W L31
D udh ian iK a ran jia32
K ar lap a tK a lahan d i (s )B h aw an ip a tn a33

K hu rd h a T an g iB h u b an e sw a r34
D eoga rhD eogarh35

D eoga rh K ham ar '3 6 '

K eon ih a r G h a tg a on37
B hu yan  &  Ju an gp irhK eon ih a r38

K eon ih a r K eon ih a r .3 9

B israR ou rk e ia40
R ou rk e ia r

R ou rk e ia B an k i4 1

R ou rk e ia R a jgan gp u r42
S u n d a rg a rhS u n d a rg a rh43

U ja lp u rS u n d arg a rh44
S u n d a rg a rh B a rg a oh4 5

K o iraB on a i4 6

B agd ih iJh a r su gu d a47
S ad a rS am b a lpu r48
G h ee sB a rg itfhS am b a lp u r4 9

R a irak h o l N ak tid eu l5 0

R a irak h o lR a irak h o l5 1

T h e ab ov e is a  d ra ft l is t o f  d iv is io n s /ran g e s to b e in c lu d ed  in  ea ch  zon e b a sed  on  a v a ila b le  

in fo rm a tion  an d  d a ta  from  iW LM S . I t m ay  b e  n o ted  th a t in  th e  ca se  o f  v ery  few  ran g e s , th ey  

fa ll u n d er  b o th  Z on e  I  an d  Z on e  I I ; s im ila r ly , few  ran g e s  fa ll u n d er  Z on e  1 1  an d  Z on e  I I I . T h ese  

h av e to  b e  f in e -t iin ed  b y  ap p rop r ia te ly  in c lu d in g  th e  r e lev an t se c t io n s u n d er ea ch  zon e  a fte r  

d u e g rou n d tru th in g an d a lso a fter in co rp o ra tin g f in d in g s o f  th e p rop o sed co rr id o r s tu d y . 

H ow ev er , th is  ap p lie s  to  on ly  a  r e la t iv e ly  sm a ll a rea  an d  w ill n o t h av e  an y  im p a ct  on  th e  la rg er  

se t  o f  m an ag em en t  a c tio n  p o in ts  su g g e s ted  fo r  im p lem en ta tio n . T h erefo re , th e  in d ica tiv e  a c tio n  

p o in ts l is ted  b e low  u n d er  th e 1 0 -p illa r  s tra teg y  can  b e  in itia ted  fo r thw ith .

1 2



lOrpillar strategy

To achievethe vision and the manageraent objectives 

strategy with short-term, 

envisaged.

The abstract of  the same is as fol lows:

^ame of  the Thematic PillarcbaZYXWVUTSRQPONMLKJIHGFEDCBA

,1 * *
envisaged under each Zone, a ten-pillar 

medium-term and long-term action points under each
has been

SI.
WoofT-T
ActionNMLKJIHGFEDCBA

points

NPOfMT
Action

points

No NopfST

Action
Points1 Human-elephant conflict mitigaHr.n ~

Inter-departmental co-ordination. 
Protection, enforcement and prosecution, 
Elephant habitat, corridors and Rnnnprf.S/itv, 
People’s particijjation, 
awareness

0 2 172
1 223

% 4 ;364
4; .:2 14.5

educatipri j& I 0 16

Hajbitat
productivitv

Human resource
building

management for increased 8 4 6
7

management & capacity 0 1 20

8 Wildlife health management and disease 

control

_9---- Research & application of  technninpy
10 Monitoring

7 Total --------------—  ------IHGFEDCBA-r-^ -------
Some ofU,c action pom., wm have short-term jmd impl.  Juons ^  also long^te j  i„ L

We sunnmao- of  the Comprehensive Action Plan is given in meensningRages. giving specific 

annlar details, indicative timelines and.agencvtesponsihle for implementing them. It may be 

now that mmty of the action points are already ongoing W requires renewed focus, 

enhancement, expansion and more critically, regular monitoring.

P 0 8

0 4 15
0 1

T58

13
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1 A C T IO N kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA PO IN T S  U N D ER  1 0 -P IL L AR  ST R A TEG Y

1 . H UM AN -E L E PH A N T  CO N FL IC T  M IT IG A T IO N  

(19 Action Points. MT-2, ST-17)NMLKJIHGFEDCBA

ST: Short-term  {<1 year)

MT: Medium-term (1-5 years) 

LT; long-term {>S years)

SL R ecom m end ed  A ctiv ity T im e

L in e /P er io d ic ity

N od a l A gen cy /  L ev e l 

w ith in  th e  F o re s t  

d ep a rtm en t

N o .

To strengthen ongoing monitoring through 

coordination with stakeholders is being done 

regularly at various levels an Advisory and 

Monitoring Committee on Human Wildlife 

Conflict chaired by the Chief Secretary, 

Odisha to render advice, monitor 

periodically and enhance inter-departmental 

co-ordination in the State to address human- 

wildlife. conflict issues, especially human- 

elephant conflict (HEC) to be constituted by 

the State.

1 Within six 

months
Government of 

Odisha

Once every six 

months

2 Consolidate efforts at resolving HWC 

happening now by preparing a Human 

Elephant Conflict Management Action Plan 

and strategy where the aim will be to ensure 

zero conflict-induced casualty of humans, 

elephants and minimise damage to crops and 

property. All vulnerable villages to be 

mapped therein. The conflict mitigation plan 

for a division should be broadly compatible 

with the overall goals of elephant 

conservation in the state and the mitigation 

plan of  the adjoining divisions.

Within six 

months

DFO

The present mechanism of disbursing 

compassionate grants using the IHGFEDCBA'A nukam pa ' 

app has resulted in a quick turn around time. 
However, the functioning of  the app lieed to 

be given wide publicity among local people 

and the existing issues (cases of encroached 

land, absentee owners, tenant cultivators 

etc) have to be eliminated to ensure 

complete user satisfaction.

3 Within three 

months

WLHQ/DFO/ORSAC

1

Staff of Jana Seva Kendra of each division 

to be trained in filling up of  Anukam pa  app 

applications.

4 Within six 

months

DFO / Dt. Adm.

1 4
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6
® revolvinilM

Oike the District Red Cross Fgnd) from 

where emergency compassionate paymem 
can be made for emergency comp^sfonate 

payments^ resulting from cattle kills

loss a? a resglt 0^ 
iiuman-Wildlife Conflict (HWC) along the

PWment forboth' 
Crop Joss, Hom«, Ipju^,„4 

^perty Damage by wjjd ^.'4.
damages Su^loed due lo prop Joss to 

penodic nse m MSPs may be conSd^

Within six 

monthsNMLKJIHGFEDCBA4- ^ WLHQ

7

Within six

months
Qpvt,/PGCF(WL)IHGFEDCBA

8

P acca Char  

Government______cbaZYXWVUTSRQPONMLKJIHGFEDCBA

B u^TM srsf?^ S 'o ir ; ■

Ongoing
Govt. ofGdisha /
WLHQ

ner,
beneficiaiy ynder P iju DFOs to 

yo jana of the

as a

State facilitate

WLHQ/d f o

villagers, community 

harvesters, 
storage bins etc.

DF0

torch lights to 

graiin bins, paddy 

underground grain bins, steel

II

RCCF/ DFO / Range

Within 2-6 

months

I ff‘^‘^^tlons where bairiers
Withiii 1 year DFO

1 5
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i.kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA Within 1-2 years Division LevelSolar fencing, using the recently launched IHGFEDCBA

Jana  Surakhya  Gaja  Rakhya  to be taken up 

in all vulnerable are£«. This should be 

compatible with the landscape and zonal 
approaches of elephant conservation and 

management and carefiilly planned to avoid 

it being counter-productive.
The use of portable (removable) solar 

power fences which has been found to be 

effective in Sri Lanka can be tried out on a 

pilot basis in selected areas.

13

►

Within six 

months
DFOInnovative ways of using solar fencing 

ensuring community participation has to be 

devised by the DFOs. Community-driven 

solar fencing has given rich dividends in 

southern states._____  . __________
Strengthening of existing Elephant Rescue 

Centres at Kumarkhunti (Chandaka) and 

Kapilash with provision of Tranquilization 

and Rescue Teams and engagement of 

Veterinarians.

14

State

Govt./WLHQ/RCCF
15 Ongoing 

Within 1 year

Establishment of new such facilities at 
Sambalpur, Rourkela and Baripada circles.

Within 2-5 years

WLHQ/RCCF/DFOTraining of existing departmental elephants 

and mahouts for use as fcunkis during 

elephant depredation, patrolling and radio- 

collaring operations. Technical expertise 

from other states (W.Bengal, Karnataka, 
Madhya Pradesh, Assam) etc may be 

sought.

Procurement of Kunki elephants from 

Karnataka._______________________ _
Every Circle having scattered elephant 

population should have an Action Plan for 

capture and translocation (or retention in 

captivity as may be decided by the CWLW) 

of problematic elephants from the conflict 

prone areas including development of 

necessary logistics* staff roles and clear 

prior identification of possible release sites.

16
Ongoing; Within 

6 Months

Within 6 months

DFOs / Guided by 

RCCF

Within 6 months17

To be

periodically 

modified and 

updated.

RCCFOngoingTo improve existing inter-state co

ordinating mechanisms, RCCF of Circles 

having inter-state movement of elephants to 

have a meeting with his/her counter-part of 

the neighbouring state before the migratory 

season to ensure inter-state co-operation and 

prevent erection of unnecessary

18

Once a yearcbaZYXWVUTSRQPONMLKJIHGFEDCBA

1 6
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ofeifuctiiins/laiiies
drivini|<jp?Mions;

wd indi^crimin^e:NMLKJIHGFEDCBA
>cbaZYXWVUTSRQPONMLKJIHGFEDCBA

- .1 Qriceiayear PrpjecitEiephant,

MpfeF^gcSt^s Pf the,ia^t,C,ejitfal landscape to have

axonsultatipn meeting once a year to dikuss

the interstate oipyenient of elephants and 

common issues, rel^jng to elephant
management,

te^dmihis;

Jf^epihg ot: :iUrcle,leyei: Vetetih^ 

facilities by haying h^oblle Veterinary ynS 

^ Keoryha,^ Angul, Sambalpur, and

Bhubaneswar Wholes tp^dresstcaptui^ anti

relocation of  elephaint^d other-v^lldiift;

Ongoing 

Withiri/brie year

WiHQ/Circles

1 7



3

kcbaZYXWVUTSRQPONMLKJIHGFEDCBAn .kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA IN TER -D E PAR TM ENTAL  CO -O R D IN A T IO N

(35 Action Points, LT-2, ST-33)

H um an  W ild life  C on flic t M itig a tio n  C om m itte e

S I . R ecom m end ed  A ctiv ity T im e  L in e / 

P er io d ic ity

N od a l A gen cy / 

L ev e l w ith in  the 

Forest 

d ep ar tm en t

N o .

Within four 
months

District level Human Wildlife Conflict 
Mitigation Committee under chairmanship 

of Collector to be constituted. 
Superintendent of Police and heads of 

relevant line departments will be 

represented with concerned DFO being 

Member Secretary.

WLHQ/DFO1

Minutes of 

meetings to be 

sent through 

RCCF to HQ
Monthly

P o lic e  D ep a rtm en t

Monthly Wildlife Crime Prevention and 

Enforcement meeting with Superintendent 

of Police to discuss issues on the topic.

Nodal DFO2 Within three 

months
Minutes of 

meetings to be 

sent through 

RCCF to HQ
Monthly

3 Strengthen existing mechanisms of crowd 

control by preparing a mob/crowd control 

plan to in vulnerable areas with the help of 

District Administration and Police 

Department for control of Mob during 

straying of elephants to human settlement. 

Use of S/144 under CrPC should be 

employed wherever required.

Within 3 months DFO/ Collector/

SP

Enhance co-ordination with local police 

officials for apprehending habitual and 

repeat offenders, request for CDR and 

TDR, call tracking and cracking down on 

illegal arms manufacturing units. Booking 

of offences under Arms Act and Explosive 

Substances Act.

4 Ongoing Forest Dept./ 

JTF with Police 

Dept./ STFImmediate

c~>1 8
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Railway PepartmentNMLKJIHGFEDCBA

X 5 Regular cQ.()^in^ipn meetings 

carrioi ;out fbetween officials pf Forest ® 

Pyarm^ntand that pf vai^pys Zones ^f Quarterly. 

Jdian Railways (East coast Railway 

guth ^tem Railway. IHGFEDCBAS ,B Centiai 

Sy.'t and Monthly

RQCF Wi. 

RGGFBimphthiy

DFO

6

ieleo^hanf the movement

'ines and ensure 
night patrolling using experienced, well- 

equipped, trained and skilled staff.

Strengthen the 24x7 Railway Gontr<;r 

Rooms functioning in Khordha Road 

Sambalpur and Baridhamunda with 

^^^^t of ^^ned forest staff to 

ensure seamless transmission of elephant 
tuovement information from the fidd to 

prevent accidental train hits.

Ongoing

7

Ongoing
RCGF/DFO

8 Ensure that Advisoty
preventing train accidents 

elephants issued by PGCF(WL)
[ Memo No 4978 dated 21.03.2018 ia 

tollowed scrupulously.

regarding Ongoing 

involving 

vide

r g g f /d f o

opt afon
railway hnes at vulnerable locations to 

eheck crossing of railway line by 

elephants. This has tp be done after careful 

thought, ground-truthing and joint 
I verification with Railways in places where 

absplutely required and should not be

counter-productive. Side bairiers should be
done in both sides and never 

alone.

.DFO/Railways
Within six rnpnths 

and prioritized

on one side

Similarly watch-towers to be erected in 

sites adjoining railway lines where they are 

absolutely required.

To be mapped in 

six months and 

prioritized

Avoid dumping of food
waste/municipal 

wate in forested areas near railway lines.cbaZYXWVUTSRQPONMLKJIHGFEDCBA

1 9
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22>
\kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA10 Fixing of fluorescent signage along the 

railway tracks to alert the loco pilots. Total 

372 locations have been identified for 

fixing and 111 nos. of signage have been 

fixed by railways. The rest has now to be 

completed.

Ongoing; to be 

completed within 6 

months

DFO / Railways

Periodically 

thereafter 

wherever found 

necessary

11 Ensure reduction of the speed of the train

passing through elephant inhabited forests 

or accident-prone areas as per the caution 

order issued due to presence of elephant 

herds near the railway track. Non- 

compliance to be followed by PFOs to 

higher officers of Railways

Ongoing Railways

As and when such 

incidents occur

12 During construction of overpass/under

pass, to the extent possible, most of the 

materials should be prefabricated 

elsewhere so that the construction process 

does not hinder animal movement. No 

construction to be allowed between 6 PM  

and 6 AM.

Immediate DFO/Executing

Agency

Roads & Highways

Regular co-ordination meetings with

National Highways Authority of India 

(NHAI) are to be carried out to review 

progress of mitigation projects and discuss 

prevention of accidents.

Ongoing 

Six Month WLHQ

Quarterly

Monthly

RCCF

DFONMLKJIHGFEDCBA

4 Fixing signages on additional crossing
points and maintenance of 370 signages 

already in place. Speed-breakers to be 

made in regular crossing points. Signages 

in points where no longer elephant use is 

noticed to be removed and re-posted in 

suitable locations.

Ongoing DFO/NHAI

Rest within 6 

months

49 numbers of underpasses have been
identified for highway projects (new and 

expansion projects). The ones yet to be 

constructed have to be started.

Ongoing.

Pursue

immediately

DFO/NHAI

Monthly reviews

20



2MkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

'^“'‘"her-Kinakshya

T^SaSSls
a7read’"lf ^ave

Ongoing

Irnmpdiately

areNMLKJIHGFEDCBA% DFO/Executing
Agency

« >■

Withiaa^dar.
DFO/User 

Agency/ 

Irrigation Dept.

fecial d^e tQ mitigate impact of canals 
and wheSyer^^^ 

e^ine their efficacy. Eg. RengalfGahal 

ove^asses over Manjore Canal eto. In case 
of ^appropriate design leading to non-use 

T7r4fega£ilgiIo^^ /modifi^H ’
Regular patrolling on ---------
Highway Squads at

Periodically

highvvays bycbaZYXWVUTSRQPONMLKJIHGFEDCBA

I r e tp h ir '”“ ’ “ “S s

Explore the possibility ot change in'-"-------- ---------

to reduce
locahS. projects in select

Chill).,

h«gh yielding stall-fed livestock rearing 

Promote livelihood 

to ® bosses due
to traditional paddy cuItiValiori.

Ongoing. DFO

Re^lariy

aiid other

Pilots can be tried
sppn; if Successful 
to be replicated 

^d continued 

long-term.

DFO/

Agriculture 

Existing Officer

20

Can be started 

soon to continue 

for Iprig-term

7-. ■-

Dept of 

Agriculture/ 
Animal 

fusbandry / 

Fisheries/DFO

o

am to be
conducted with Energy Dept./DlSCOMs to
Is will of  the above
as well as irpnmg put other issues.

Monthly.

Monthly.

RO/JEE

RO/DFO/SDO/E
x e c u t iv e
e n g .

e x e c u t iv e
ENG./

RCCF/DFO

DISCOM I 
Authority/
PCCF WL.

Monthly.

Quarterly

2 1



/>

3^
\cbaZYXWVUTSRQPONMLKJIHGFEDCBA

PR EV ENT IV E kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA M EA SUR E S  A N D  EN FO R C EM EN TV .
22 DISCOMs to ensure frequent patrolling in 

vulnerable locations to check illegal 
looking and should also take necessary 

legal action against such offenders

IT Within 6 months DISCOM

#

23 The exercise already covered to identify 

and map vulnerable points of  electrocution 

in each Division (Sagging lines/ tilted 

poles/ interposing poles where required/ 
habitual hooking villages) is to be updated 

and periodically monitored. Accordingly 

appropriate mitigation measures have to be 

undertaken. DFOs should ensure cabling 

by the DlSCOMs of 4444 km of bare 

conductors and 31,000 of  vulnerable points 

which have been identified in elephant 
movement areas. These’ have to 

periodically updated after joint 
verification.

Every 6 Months DlSCOMs/DFO

24 Ensure insulation of IlKV & LT lines 

passing through forest areas. In particularly 

-Vulnerable, areas.such.as -insidePAs .with 

dense elephant movement, the fe^ibility 

of Underground tr^smission lines to be 

explored.

Within one year DISCOM

m Dismantling of defunct solar power 

fencing to be ensured by 

individuals/community to eliminate 

charging by unscrupulous elements. DFO 

to take a special drive on this.

25 Immediate RO/DFO/DISCO
M.

26 Ensure fitting of spikes on electric poles 

and barricading of substations/unprotected 

transformers, lift irrigation points in forest 

and forest fringe areas.

Within Six months RO/DFO/DISCO
M.

Ongoing
Periodically

27 Joint patrolling of Forest and Energy 

Department staff along vulnerable 

stretches of transmission lines in elephant 

movement areas and villages prone to 

illegal hooking by GPS mounted vehicles 

to be done regularly. DFO to undertake 

monthly review on this.

DFO/RO/
DISCOM

28 Ensure sharing of trip record immediately 

by electricity department to forest 
department by WhatsApp.

Immediate JEE/Forester/RO

i
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29 of the electrocution deaths of 

elephm^ happen due to accidentaijy while 

coming into: eohtact with charged wires 

kept for wild pigs, either for crop 

protectipn or poaching whose population IHGFEDCBA
^  wahjrvvea^ Scientific and
legal ways of  oontrolling the population of 

P>gs to be, explored and implemented 

in a site-specific ahd transparent manner
drawing, fi-qm similar examples in other 

_____ states.cbaZYXWVUTSRQPONMLKJIHGFEDCBA

FR O SE eU T IO N  ----- —  ■

Within six months WLHQNMLKJIHGFEDCBA

••

30 ^nder Electricity Aetv2gi03 ewes shall be 

bwked by electricity department against 

offenders where electrocution death of
wildlife has occurred due to illegal 
hooking. _______ -

The Energy Dept, officials should be 

present in all electrocution cases and 

should be investigated by electricai 
inspector;

Immediate RQ/JEE/SDO/Ex
ecutive
Engineer.

31
Immediate lO/DFO/JEE/SD

0/

Executive
Engineer._____

JEE/SDO/Execut 
ive Engineer.

32 Filing

T ECHN IC A L -U PG RA DA T IO N  -------- -----

33 Upgradation of  electrical infrasthicture and I Within 

use ^  technology to prevent death duuto. 6 Months 

electrocution. For L T distribution, fose 

wires of standard rating to be us^ for 

^cuit l^eaker. Further, (Miniature Circuit 
Brewer) MCBr to be used in the sub
stations of all forest fringe villages for 
tripping electricity. _____

Ensure working of primaiy substations 

in all electrical control rooms oif 11 

KV. Eines, In case of any illegal hooking 

from 11 KV line, cut off power 

mstahtaneoUslvi

C A PA C IT Y  B y iL D tNG --------- -------- -

Capacity Building training should be 

organized at Range level for identification 

of  wildlife deaths due to electrocution. The 

details in the next page in Annexure-1.

DISGOM

34
Immediate R.O/JEE/SDG,

Eiectrical.

35
Within one month. DFO/RO/JTF/

DISCOM.

36 Capacity Building for front line staff of 

DISCOM to prevent illegal hooking.
Within 6 Months. DISCOM

23



V in .kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA PR O TEC T IO N , EN FO RC EM EN T  A N D  PR O SEC U T IO N  

(42 Action Points, LT-2, MT-4, 81-36)NMLKJIHGFEDCBA

SI. R ecom m end ed  a c tiv ity T im e lin e /

P er io d ic ity

N od a l a g en cy / 

W ith in  th e  le v e l o f  

fo r e s t  D ep a r tm en t.

No.

I Ongoing filling up of  vacancy positions

at all levels of regular frontline and 

supervisory staff to be expedited as to 

ensure man in position in all field level 

positions.

Highest priority State Govt.

Regularly

thereafter

2 Formation of dedicated, trained and 

physically fit ‘Elephant Tracking 

Teams’ to be raised in conflict and 

poaching-prone divisions to closely 

follow, track, monitor and photograph 

elephants. They should be ideally 

drawn fi'om local tribal villagers who 

have an innate sense of jungle craft. 

These ETTs should _be separate from 

routine protection squads. Training in 

elephant tracking may be provided 

from experienced elephant trackers in 

Southern States.

Within one year DFO

3 Augment the number of Protection

Squads in particularly vulnerable areas 

after careful analysis in each division. 

Protection squads should be drawn 

from local villages, physically fit, 

motivated and given adequate training 

and equipment. Their movement and 

output should be carefiilly monitored 

and findings acted upon.

Strengthen the functioning of the

Elephant Protection and Wildlife Crime 

Control Cell at Wildlife HQ. Wherever 

not present in Circle and Division level, 

put in place for close monitoring of 

elephants.

Activities will include daily monitoring 

of adult tuskers, inter-divisional 

movement and predictive early warning 

for crop depredation, wildlife crime 

prevention, 

prosecution with special emphasis on 

developing intelligence networks, 

arresting habitual offenders and timely

Ongoing

Immediately
DFO/RCCF/WLHQ

Saturate within 1- 

2 years phase- 

wise

4 Ongoing 

Immediate to be 

completed within 

a month

RCCF/DFO

investigation and

24



prosecution Qf pngping-cases, aiming to
achieve significant 

conviction.

levelsand even atthe ievei pf  indiyidwa}

officers, Allotment: of secret fiinds; 

made for this to be closely mohitomd. 

Actionable in  telligence from the field 

leading to criine prevention should 

be the key aim.NMLKJIHGFEDCBA

’'C

proportion of

5

effeptiye with

immediate

priority.

To be completed 

within 6 months

To be maintained 

thereafter

^ insure strengthening of functioning, oT 

24x7 Contrpj Room at HQ, Circle'and 

Division levelsIHGFEDCBA

^ pnsureStrengtheningoffunctioningof

Tolirfree number at Circle and \^HQ

and give wide publicity regarding the 

same.

Ongoing

Withinone
month

WLHQ/RCCF/DFO

Ongoing

Immediate
mHQ/Circle

!

8 Preparation of Criminal Data base apd 

Criminal Dossier at State HQ /Circle
Ongoing 

Within Six 

Months,

WLHQ/RCCF

HQ.

To be regularly 

Updated,

9 Preparation ot Wildlife Crime dpssieT 

and Maintenance of Spryeillance 

register (phone / presence) of 

habitual/repeat offenders:

Ongoing

Within 3 Months
DFO/Range Office

To be regularly

updated,

Immediately
Monthly

^ ''^'Jdlife & forest Offence Meeting

(Discuss & review pending 

investigation and trail case special 

efforts should be made to arrest 

absconder and monitor the activity of 

habitual offenders).

Range Level/ 

Division Level

Quarterly RCGF Leyel

25cbaZYXWVUTSRQPONMLKJIHGFEDCBA
\« -



Within 2 monthsMeeting with Police and DISCOMs 

about suspected wildlife criminals/ 

illegal hooking/ Management of Man- 

animal Conflict in HEC area. Pursuing 

of cases under Arms Act to be booked 

by police and under Electricity Act by 

DISCOM  staff.

DFO/Police/DJSCOM11

Monthly

Joint Enforcement (Combined 

patrolling) with DISCOM field staff for 

checking illegal hooking in suspected 

areas.

Ongoing Range

Level/DISCOM
12

Once a week

Range/Division LevelEnsure preparation of Wildlife Crime 

Risk Maps and Wildlife Protection Plan 

covering spatial and temporal extent of 

wildlife crime within the division. IHGFEDCBAIn ter  

a lia , it shall contain details of habitual 

villages, village haa ts, entry routes of 

poachers and vulnerable areas prone to 

poaching (hotspots) by various 

techniques such as snaring, foothold 

traps, illegal hooking, illicit liquor 

brewing, poisoning, illegal machan 

over water bodies, artificial salt licks 

prepared by poachers etc. 

Movement/temporary camping of any 

outsiders including wandering 

tribes/snake-charmers should also be 

closely monitored, 

unprotected dug wells, unprotected 

transformers, lift irrigation points, 

defunct solar fences, other vulnerable 

points for illegal hooking should also be 

mapped. This Plan along with details of 

periodic meetings and reporting 

fi-amework should mandatorily form 

part of the handing over note of the 

DFO to his successor.

Within six 

months

13

Similarly

Supervising Officers 

&DFO

Ongoing but 

requires

strengthening and 

close monitoring.

Ensure regular foot patrolling and night 

patrolling (Random and Surprise) by 

staff, RO, ACF & DFO along afore

mentioned poaching/crime hotspots.

14NMLKJIHGFEDCBA

26cbaZYXWVUTSRQPONMLKJIHGFEDCBA
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l\QcbaZYXWVUTSRQPONMLKJIHGFEDCBA

1 5 kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA o .5 * iw
covering all Vullierable areas of requires 

poaching by supervising officers in the 

field.

HQ officers - 5 

days/month 

RGOF- 10 days/ 

Mpndi

days / Month 

^Clf-is; days/Month 

RO-15 days /Month

stren^heningandl
close mbnitprihg,

16 RCuns to ensure inter^divisional 

joint-divisiohaj patrolling in vulnerable 

areas and also hayc joint Protection 

e^ps in bordering areas pf  divisions.

and PhgPJngi in some 

Circles but to be 

putin place 

immediately in 

others.

RCCF

Saturate w-ithin 2- 

5years

InfVastructure Development.IHGFEDCBA
^ comprehensive: plam should 

prepared
be Within one year Division lievel

about availability Of 

protection infiastructure such as 

Protection Gamps/Anti-Poaching 

Barrack/ Staff Quarter/ Watch tower
etc. in each division, especially in •no- Can go on for 5- 

mans land’ along divisional lOyeais
boundaries. These should be take

and saturated,
n UR

Eiephani mot Barriers (Elephant Ongoing 

Proof Trench/ Stone Wall Guard/ Solar 

fencing) to be erected as, per Site I Within 1-5 years 

Specific Action Plan. Existing ones to I 

be renovated for efficacy and wherever 

defunct and not required to be filled up.

To be carefully deployed after proper 

ground-truthing and should 

counter-productive. While selecting 

sites,’ special attention to be given to

ensure that traditional movement paths,
paths to Water

Division Level/RCCF

Can continue as

long-term 

not be I measure too.

sources etc are, not 
blocked or elephants diverted to nearby 

areas. RCCFs to carefully analyse and 

monitor.NMLKJIHGFEDCBA
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\kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA19 Solar fencing using the recently

launched IHGFEDCBAJana  Surakhya Gaja  Rakhya  

should be taken up in all vulnerable 

areas after due diligence of its utility 

and efficacy. The use of portable 

(reihovable) which has been found to be 

effective in $ri Lanka can be tried out 

on a pilot basis in selected areas. Same 

caveats as above to apply..

Just launched anc 

need to be scaled

Division Level
V :.NMLKJIHGFEDCBA 'I

•4

up.

Within one year

20 Monitoring of effective deployment of

Vehicles (including GPS Mounted) for 

protection and anti-depredation duty.

Ongoing Division Level

Specialised customised RRT vehicles 

may be introduced on a pilot basis.

21 Effective use of VHP network with

maintenance of VHP register in the 

Division and Range HQs.------- —" ^

Ongoing.

To be revived 

immediately 

where defunct.

Division Level!
I

22 In case of electrocution case of Immediate

elephants due to illegal hooking,

DISCOM staff to be present and also 

book cases under the relevant Act. In

DISCOMs/Police 

Dept/Porest Dept

case of human death, due to illegal 

hookjng in forest areas. Police to book 

cases and inform the Forest Dept.

Deployment of  Drones (including night

vision and IR-camera mounted) in 

vulnerable areas and also on routes used 

by criminals. CCTV cameras to be 

installed in check gates and vulnerable

Ongoing

Immediate

Division Level

To be saturated in 

1-2 years and 

maintained 

therefter

entry gates.

Close monitoring of use of Apps like

OFMS/ M-Stripes and iWLMS for 

detection of Wildlife offence cases

Ongoing but 

major

improvement

required.

Immediate

: division Level/Circle 

Level/WLHQ

I
Ensure use of concealed Trap Cameras

(including IR-enabled ones) along 

suspected routes used by poachers 

Explore proposal for insurance 

coverage for members of Anti

poaching Squad in case of any 

eventualities during patrolling.

Within one year division Level

26 Immediately DFO/WLHQ

28
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C r im ekjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA detection, en q iiiiy  an d  p rp sj^ u fip n :

V ,NMLKJIHGFEDCBA
27 Effective Site investigation and Ongoing but 

collection of evidence following; 

deteQtiQn;af wildliie crime.

Range and Division
levelg requires ifi^or 

impro^ment 

immediate:
, . ^ensure Ongoing biitto

[ preparation of fool-proof case records be. made effective 

m case of all wildlife cases, especially Immediate 

for scheduled species, DFO to cross 

check and fdnyard all PRs with

■__ supervisiori note.

DPO must be empowered to collect 

GDR of Wildlife Criminals relevant to 

the wildlife offence case directly from 

service provider under 65-3 Indian 

Evidence Act ________

^ting with Forest Depi^ent. and Immediately 

STF for sharing of information on 

I wildlife crime

28 investigatihg Officer should
DFO/JTF

.6 months State Govt/Home 

Gept.

a^h q /j t f /s t f

----------------------------- I Mbnthlv
31 To ensure submission of final Immediate. 

Prosecution Report within a stipulated 

period of  60 days from the date of  arrest 
ofaccused.

Division level.

32 I Wildlife crime control should be Immediate 

mandatorily included in the agenda in | 

the Senior Officers meeting of the 

district______IHGFEDCBA
^ [^"sure booking of cases in the local I Immediate" 

police-station where anhs / explosives 

/poison is involved in wildlife cases
U»tablisb.«era 01 to  trade court »i,h W.ttin oneyear I Gov., ofOdfeh./ ' 

Specl Public Prosecutor/APP lo SMcWMlIrun
ensure speed trial of wldlife otfences | S te W||d|,ft^Q

cases

DFO

Monthly

RO/DFO

Engagement pi Legal Expert at Circle 

level to hand hold preparation of case 

_ records in Wildlife Offence ca.ses.

36 Guide I.Os i '

Within 3 months RCCF

in effective investigation Ongoing 

prosecution of wildlife cases and | but to be scaled 

ensure inter-agency co-ordination.

JTF/Legal expert in 

Circles.
and

up.

~ —I-;;----- ;—-— --------------------------- 1 Immediate.
Perusal of judgment in acquittal cases | Not followed 

I and prefer appeal to the high court. I everywhere. 

Opose bail applications strongly Immediate, 

whenever moved by the accused.

DFO/JTF

\t -
2 9



IkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA38 Explore provision of  financial incentive 

in case of wildlife bfFence detection to 

informer/ Sources by amiendment of  the 

Act (Qdisha Reward for detection of) 

Forest Offence Rule, 2004________

Effective use of Secret Fund to

maintain a wide and effective 

intelligence network.

Within six 

months

WLHQ

39 Ongoing with

limited success. 

Major

improvement

required.

DFO/RCCF/ Wildlife

HQ.

Establish close co-ordination with the 

Wildlife Forensic Laboratory of the 

Wildlife Institute of India so as to 

decrease the tum-arouhd time for 

receiving reports on samples sent as 

part of evidence in wildlife crimes.

Facilities of State Forensic Science

Laboratory to be used in helping collect 

scientific evidence in wildlife crime

cases.-An MbU may be signed.'--------

Establishment of a Wildlife Crime 

Forensic Laboratory at Nandankanan 

with technical aid from Wildlife 

Institute of India. Once certified, this 

will be a major asset for quickly 

obtaining test reports Which will aid 

prosecution.NMLKJIHGFEDCBA

40 Ongoing but 

needs
DFO/Hand-holding

byJTF

improvement

Immediate

Within six 

months

DFO/WLHQ

42 Within 3 years State Govt. / WLHQ

30



ao Action Points. I,T4,hm2. ST-14) - ^

m

SI.
Recommenced activity Timeiine/

periodicity
No.

Nodal agencyIHGFEDCBA

'J i. RitlouallAiug and securing Elephant Habitats

I Adopl. a, zonanon :^prpach , pT-the; stat; 

cased cn habitat (quality and yiability, 

elephant use and movemeht, spatia 

configuration of forest fragments an 

corridors. human 

developmental imperatives, 

degree of  human-elephan  t conflict

; Within 1-2 years WLHQ

population, 

pattern and

Zone 1: Elephant Conservation Zone

Zone 2: Elephant-human Co-existence 

Zone

Zone 3: Conflict mitigation Zone

Zone 4: Elephant Removal (or 

Exclusion) Zone

A draft list of  diyisibns/ranges in each zone 

have been listed and has to be fine-tuned 

after due ground truthing and finalisation 

of corridor study, Mean>vhile indicative

management action, points can be initiated 
forthwith as suggested.

Connectivity between habitats

division should have a Connectivity' 

Map where wildlife crossing points and 

crucial cross-over sites between forest 

patches are mapped and earmarked for 

mitigation. Wherever linear infrastructure 

projects (railways, roads, canals, sluny and 

water, pipelines etc) have fragmented 

habitats, mitigation measures have to be 

provided. This will also include overhead 

electric lines.

B.NMLKJIHGFEDCBA

3
To be Completed

within one,year
DFQ

Provision exists 

but must be 

enforced,

User

Agency/DFO

All new linear infrastructure projects will 
necessarily incorporate 

plan.
animal passagecbaZYXWVUTSRQPONMLKJIHGFEDCBA

3 1
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h£NMLKJIHGFEDCBA
i 4kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAEnsure compliance of all stipulated points 

as mentioned in the SS  WLPs, for those 

projects in place and currently operational. 

DFO to verify and report to RCCF who 

then will report to the WLHQ.

Can be started 

immediately and 

completed within a 

year.

DFO/RCCF

Jh

5 Provision for pre-project consultation to be

done to factor in appropriate mitigation 

plans/aitemative alignments etc in case of 

major infrastructure projects, especially 

linear infrastructure to avoid IHGFEDCBA'fa it 

accom pli' situations

Within six months Nodal Wing of 

FHQ/WLHQ,

DFO

6 In highways in mining districts, parking of

trucks in vulnerable elephant crossing 

areas during night time hampers smooth 

crossing of  elephants. Such spots should be 

designated as no-parking zones and 

signages erected to that effect.

Within 3 months DFO/RCCF

7 Ensure completion of ongoing Overpass 

construction on the three crossing points 

identified by the State Forest Department 

on the distribution canal of Manjore dam 

for movement of elephants between 

Mahanadi and Sambalpur Elephant 

Reserves.

Immediately DFO  Athamalik, 

Angul RRB 

Division

Provision of underpasses/overpasses to be 

made in the Site-Specific Wildlife 

Conservation Plans on the crossing points 

that pose as a barrier for movement of 

elephants in all developmental projects 

involving linear infrastructure.

Ongoing NHAI, Railways, 

SFDs / Irrigation 

Dept

To be saturated 

within 5-10 yearscbaZYXWVUTSRQPONMLKJIHGFEDCBA

Id en tif ic a t io n  an d  p ro te c tio n  o f  e lep h an t  co rr id o r s

Commissioning of  at least a year-long (1-2

years) study covering all seasons by a 

national institution to assess the 

functionality and feasibility of the 14 

identified elephant corridors and the 

additional corridors mentioned in the 

ANCF report of 2018.

Within six months State Govt. / 

WLHQ

To be completed 

within 1 -2 years

P
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mNMLKJIHGFEDCBA
10kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAPrpposal for notification of Hadgafh 

Kuldiha Elephant qoiridpr as 

epnseryation Reserve to be expedited.

Inimediately State Govt., 

MoEF&CC
%

a

11 Once identified, each corridor should have

Corridor Manageniem Plan to chalk out 

and implement interventions, the 

agency who has carried put the stpdy can 

be given the responsibility or can be part of 

the original ToR.

Within pne year of

identification of 

corridors.

RCCF/DFOsa

same

%

Spreadiiig .liiong ,t.keholcler! in eleph.Dt corridor ark

Awareness programs should be carried out 
for various stakeholders to create 

awareness and garner public 

Details given in Chapter V.

Signages on elephant corridors, should be

erected after identification of elephant 
corridors.

Involving children from schools 

colleges located in the fringe villages in 

awareness activities

12
Ongoing

Periodically

Division

support.

<1
13

Within 1 year DFO

14
and Ongoing

Every 3-6 months

DFO, Civil

Society

Organisations

Removal ol encroachment in corridors & consolidation

15 Illegal settlemehfs/land-use in elephant, I To be initiated 

corridor areas to be identified and
DFO/RCCF

. soon where
removed. Wildlife-friendly land-use to be evident, 

promoted in case of  private lands.

Long Term

. 16 Land purchase wherever 

Voluntary relocation of people to whom 

rights/individual titles have been granted 

under FRA,2006.

feasible. To be initiated 

once corridor 

study completed

CAMPA funds 

dfMoEF&eC

♦ To go on for 10-^15 

years

Regular monitoring of elephant corridors ---------------

Involve local people in monitoring of use Immediately 

of elephant corridors.
*1 SFD mtd local 

comm  unify

^ vie33



18 Road/rail traffic passing through elephant 

corridors should be regulated, especially at 
night.

Ongoing SFD and NHAI 

and RailwaysNMLKJIHGFEDCBA4

In identified 

stretchescbaZYXWVUTSRQPONMLKJIHGFEDCBA

In te r -sta te  con su lta tiv e  m ee tin g s

19 State level consultative meetings should be 

organized to discuss issues pertaining to 

movement of elephants across inter-state 

elephant corridors..

Ongoing SFDs of  Odisha, 

West Bengal, 

Jharkhand, 

Aridhra Pradesh, 

Chhattisgarh
Yearly

W ork  c lo se ly  w ith  o th er  a g en c ie s

Work with NTCA to identify elephant 

corridors that overlap with tiger corridors 

to  jointly secure these corridors

Within I year WLHQ and 

NTCA

Secure within 5-10 

years

\(1
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I kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA
18 Road/rail traffic passing through elephant 

corridors should be regulated, especially at 

night. .

Ongoing SFO and NHAI 

and Railways
>■

In identified 

stretchesNMLKJIHGFEDCBA

Inter-state consultative meetings

State level consultative meetings should be 

organized to discuss issues pertaining to 

movement of elephants across inter-state 

elephaht corridors..

19 Ongoing SFDs of  Odisha, 

West Bengal, 

Jharkhand, 

Andhra Pradesh, 

Chhattisgarh
Yearly

W ork  c lo se ly  w ith  o th er  a g en c ie s

20 Work with NTCA to identify elephant 

corridors that overlap with tiger corridors 

to  jointly secure these corridors

Within I year WLHQ and 

NTCA

Secure within 5-10 

years '

34
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¥kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

si [Recoiiimeiided A/cti^fycbaZYXWVUTSRQPONMLKJIHGFEDCBA

I .* -

Tirtii! t,in^

J?!eriodidity

I ^ Committee tp enh^cp people’s Within 3 Months''' 

I participation ini wildlife conservation

to be formed in eveiy division 

consisting of Honorary Wildlife L- 

Wai-Oen, NGO5, PRi Members, EDC 

& vss members. Local mfluenlial

people, Local ML^s^ MP.

Nodal ASoncy/ Level 

Witbin the Forest 

d ep a i^ e iitNMLKJIHGFEDCBA

Np

PFd

Minutes of meetings to 

be sent through RCCF 

totheWLHQ

2 I FTaming^ of precautionaiy measures I Origbih^ 

(Do’s <&: Don’ts) to be adopted by local 

people during inCursipn of elephants 

into villages/ Crop Fields and to be 

widely circulated 

I community for awareness in 

vulnerable areas. A list Pf indicative 

Dp s & Don’ts is depicted in the poster 

appended in the relevant Chapter.

RCCF/DFO

among the

3 For spreading such awareness I Ongoing 

campaigns, vernacular language to be 

used in both audio- and audio-visual 

mode involving local villages, PRi 

members, VSS & EDC members. Gaja 

Sathi volunteers shall spear^head this 

activity.

Forest GuaM 4fe 

Forester in each range 

to be supervised by 

DFOMonthlyIHGFEDCBA

^ Conduct formal meetings emphasizing Ohgdihg 

attempt to achieve ‘zero accidental 
I death of  elephant and human beings’ in 

conflict prone ranges.

Forest Guard, Foresteri 
i io&

DFO
Quarterly

^ [ Film shows: short duration film should Ongoing

be prepared narrating need for | 
protection and

RCCF/DFO

conservation of 
elephant along with . mitigation 

methods of human-elephant conflict Periodically 

and be. screened in vulnerable villages 
frequently.

P
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KkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA6 Rural Folk song / Religious song /

Street plays - IHGFEDCBADaskha tia , Palla , 

Gotipuanacha  etc should be exhibited 

emphasizing on the concept of 

aforesaid theme in problematic 

villages.

Ongoing in manj
divisions. To be 

replicated in 

others. Within 2- 
3 months

M ■

Division/Range/Section

Once in a 

fortnight during 

crop depredation 

season.

Forest Guard & 

ForesterNMLKJIHGFEDCBA

7 Awareness Campaign by social media

- To be used in peri-urban, urban and 

other areas having internet penetration.

Ongoing

Regularly

HQ/RCCF/DFO/RO

8 Poster / Signage / wall painting - This

should be done at places of people’s 

congregation within villages.

Ongoing DFO/RO

9 Radio and T.V Shows- Awareness

campaigns / Alerts should be made in 

AIR and popular electronic media 

preferably local chahneli

Ongoing DFO

Regularly

10 Brand Ambassadors - Celebrities from

film industry / cricket & other sports / 

athletes should be involved to spread 

the message for protection of  elephants 

in electronic media for better impact 

and larger outreach.

Within 6 months 1 RCCF/DFO

11 Professional agencies should be hired
to prepare films, signages, posters, 
wall paintings etc for successftil 
campaigns.

Within 6 months I RCCF/DFO

to one year

12 DFOs to prepare a panel of NGOs/
NGIs to help them execute such 

activities

Within 6  months I DFO/RO

13 A volunteer group of villagers to be
formed in villages acutely affected by 

Human-Elephant conflict. This should 

be spear-headed by Gaja  Sa th is.

Roping in community / individuals to 

participate in the Jan Surakhya Gaj 

Rakhya  scheme

Within six

months - one 

year

Forest Guard, Forester 

&ROs

I
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^0kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA Jung le-M o Farivesh: The district

admiiii^tration should take up massive 

awareness programs pit wildlife 

cPhsei^atipn la schools and cblleges

15 Pppumeht all ^pd practidcs :and. Oiigdinghutto 

Utecessfiil casehstudies in human, be strengthened 

elephant conflict rhitigation and to enable 

replicate them in other divisions. A 

compilation pf these shouid' find a, 
pi^iih the Ann  ual Report of  the State 

Wildlife HQ.

Within one year District Administration

DFQ/ReGi?/WJ,HQ

completion of an

e^austive

reppsitpiy.

16 Prompte/Incentivise toilets to be built 

in all households; under 'Sw dchh  

Bhara t'

To be pursued in 

2-6 months in 

pilot areas.

WLHQ/DFOs

programme, especially in 

areas frequented by elephants to 

sensitize people to us? their toilets

instead of going to the fields to attend
call of nature.

17 Use of innovative eco-tourism 

practices to watch and photograph 

elephants may be tried at a pilot level 

to aid income generation among local 
I villagers and also foster ■ a sense of 

ownership among them.

Within 2-10 years Local people/ Tourism 

Dept/DFONMLKJIHGFEDCBA

0 cbaZYXWVUTSRQPONMLKJIHGFEDCBA

\c
37



h a bit a t kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA cbaZYXWVUTSRQPONMLKJIHGFEDCBAM ANAG EM EN T  FO R  IN C R EA S^  PR O D U C T IV IT Y  

(1 8  Action Points, LT-8, MT-4i ST-6);

V I.NMLKJIHGFEDCBAL
>.

S I . R ecom m end ed  a c tiv ity T im e lin e /P er io d ic ity N od a l a g en cy /  

E ev e l w ith in  FD
N o .

S tra tify in g  e lep h an t h ab ita ts

1 In - each elephant-bearing division, 
stratify beats into Good, Medium and 

Poor elephant habitats based on 

forage, water, cover and disturbance 

and identify areas that are intact 
elephant habitats. A map to be 

prepared showing all prominent 
habitat features including water 
bodies, dense and open, forests, 
meadows and grassland etc. so that 
key elephant habitats may be 

delineated.

Within Six months Division Level

Im p rov in g  E lep h an t  H ab ita t

Instead of a piece-meal approach to
habitat ‘improvement’, a holistic 

habitat ‘restoration’ appro^h to be 

followed, wherein clearly identified 

degraded patches (5-25 hectares or 

more) to be continuously managed in 

die long-term. Experts in this field to 

be invited for a Workshop and their 

advice sought for forming an Action 

Plan on this, especially in PAs.

Consultations to be

initiated immediately 

fprthe Workshop,

WLHQ/RCCF/DFO

Long-term

3 Map extensive weed-infested 

[emphasizing on most nefarious 

species such as IHGFEDCBAChrom olaena  

odoratd , M ikan ia m icran tha , Cassia  

to ra , L antaria  cam ara] in ail divisions 

and ear mark area for weed 

eradication.

Within 1-2 yearsareas Division Level

4 A 5-year action plan to be developed 

for weed eradication in such 

identified areas. Extensive and 

lersistent weed removal to be done 

along with planting up with palatable 

species of grasses, herbs/forbs, 
shrubs, and fruit/fodder 

Suggested list appended.

Within one year Division Level

To be implemented 

thereafter for 5-10 

years

trees.

I
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5 In all Regional Wildlife M^agement 
Elans, Site

Policy to l?e 

formulated within six 

months

Regularly

Forest HQ/WLHQ
Specific Wildlife 

Management Plans, at least 25% 

fiinds to be ear-marked for habitat 
improvement.

^ In all plantation drives within 

elephant rich RFs (Zone.I&lI), at least 
50% of planting material will have to 

be from a list of elephant food plants 

and nursei^ stock to be accordingly 

deyeloped. In other; elephant 
movement areas at leak 20% to be 
planted.

Policy to be 

formulated within six 

months

WtHQ/Division

7 I Follow wildliferfriendly norms 

specified in the Wildlife Conservation 

(Overlapping) Working 

prescribi^ in; the Working Pl^is while 

undertaking foresfry operations. 
Routine climber-eutting, bush- 
cjearance, roadside clearance etc tp be 
avoided.

Ongoing Division Level

Circles

To be enforced

Working Plans for divisions with high 

elephant populations should 

necessarily include a chapter for 
elephant 

management

Immediately PCCF,- Working 

Elan QfFicers
conservation and

8 Restoration of degradedfolank 
patches by enrichment plantations of 

fodder/food species.

Ongoing but more 

focus required.

Should go on for 10 

yearsatfoeleast

Ongoing but enhance I Division Level 
focus and should go 

on for l O years at the 

least

Division Level

9 Restoration of degraded raeadbws by

site-specific strategies.

10 Mining area restoration plan should 

focus

I restoration including planting of 

bamboo and elephant food plants and 

also appropriate water conservation 

and harvesting methods.

Ongoing but needs 

focus. Within 1-2 

years but go on for 

10-20 years

Division level
on wildlife and habitat

RegularlyNMLKJIHGFEDCBA
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0cbaZYXWVUTSRQPONMLKJIHGFEDCBA

P lan ta tio n kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA o f  B am b oo , Ficus an d  p re fer r ed  e lep h an t  fo od  p lan ts

Bamboo plantations of IHGFEDCBA

stric tvs  

wherever

11 Raise 

Dendroca lam us 

[rhizome/seed ball] 
possible.

Ongoing but requires Division Level 
massive scaling up.

Short-term/Medium  

term & Long-term.

12 Ensure improvement of degraded
bamboo forests using accepted 

silvicultural practices.

Ongoing but requires Division / OFDC
massive scaling tip.

Short-term/Medium 

term & Long-term

13 Enforce prevention of bamboo shoot Short-term 

ifcarad i) collection by local people in 

elephant bearing areas. Ensure 

adequate supply of bamboo rhizomes 

and encourage them to plant for self- 

sufficiency. Alternative livelihood to 

be planned for habitual karad i 

collectors.

Division Level

Medium-term

14- Planting"of Ficiis specif especially 

F icus benga lensis in ail suitable areas 

with due protection. In addition, 
preferred elephant food trees 

(fiuits/leaves/bark) to be planted 

extensively.

Assisted planting of Ficus species on 

standing snags/dying trees so as to 

enhance their survival percentage.

Ongoing but requires Division Level 
massive scaling up.

Immediately

Short-term/Medium 

term & Long-term

15 Develop captive fodder farms near
elephant rescue centres as well as in 

divisions having captive elephants

Ongoing in some

areas and needs 

replication.

Within 1-5 years

division

Water Sources and other habitat improvement measures

Development of water resources in
carefully chosen areas by catchment 
treatment plans and SMC works 

including WHS, LBS, BWCDs,SSDs 

and also digging of waterbodies to 

ensure

availability. Saturation to be achieved 

over time.

Ongoing but requires

rationalisation.

Short-term and 

medium-term till 

saturation over the 

long run.

Division Level

pinch period waterNMLKJIHGFEDCBA
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£ 1 kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA17 Reduce the pfwehce of scrub cajtle 

^  liypstogk in plephant areas, and 

contamination of waterholes by 

wallowing; bufialoes, bopply of  high- 

yiOl^mg^stallrfed cattle can be tried in 

pilot basis with support; fiOpi V&AW
Pept.'

J^i^iir-epi^ntibnahdeontM

18 I Fire, managemeht / control measures
which are already in place to be 

followed meticulously. Special IHGFEDCBAcare  

to be taken to manage fire in key 

elephant habitat areas.

Short-term: <1 year / Kdedium term:

Mediurrt-terin Oiyisiphl^eyelNMLKJIHGFEDCBA

...

Ongoing PPVRGGF

Fire season

1-5 years/ Long-term: ^ 5 years

4 1
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vn .kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA H UM AN  R E SO UR CE  M ANAG EM EN T  &  C A PAC IT Y  BU IL D IN G  

(21 Action Points, MT-1, ST-20)

St R ecom m end ed  a c tiv ity T im e  l in e  /  

p er io d ic ity

N od a l A gen cy  /  

le v e l w ith in  

F o r^ t  

D ep ar tm en t

No.

1 Ongoing filling up of vacancy positions at 
all levels of regular frontline and 

supervisory staff to be expedited as to 

ensure man in position in all field level 
positions. 

Highest priority Govt, of Odisha

Regularly
thereafter

Designation of a Prosecution Range Officer
in each Division for constant liasoning with 

the Courts, effective prosecution and timely 

filing of PRs.______________________

C ap a c ity  b u ild in g  o f  fr o n tlin e  s ta ff:

2 Within 6 months DFO

3

Frontline staff of Forest Department should 

be trained on the following subjects: -

a._Managing straying of elephants to 

_____ Human habitation and mitigation of
Human Elephant Conflict.

b. Intelligence collection, Detection, 
enquiry, case record preparation, 
and prosecution of Wildlife Offence 

cases to the desi^ated court.
c. Tranquilization Techniques and 

Rescue and rehabilitation of 

problematic elephants
d. Habitat Management, weed 

eradication and propagation of  high- 
quality grassland, nursery 

techniques of food and fodder 

species.
e. Use of new technology and apps in 

wildlife monitoring

Every elephant-be^ing division should 

have a Core Group of 10-15 young staff 

trained in rescue, emergency anti
depredation activities, tranquilization; 
shifting and management of conflict 
situations.

Ongoing but to be 

improved/strength 

ened

WLHQ/RCCF/
DFO

4 IHGFEDCBA

i: ■

Quarterly

DFO

Existing in few 

circles but should 

be enhanced.

Within six months

Create adequate number of posts of Existing but to be
Veterinarians within the Forest Department enhanced
considering their crucial role in wildlife
health management, rescue and Within six months
rehabilitation. Fill up existing vacancies
forthwith.

Govt, of Odisha / 
WLHQNMLKJIHGFEDCBA
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5 Capacity building of IHGFEDCBAGgja S ftth is, 

Society (Vss membei^
Groups):

rnSlH!!!® operational,

the depredatipn

members/ Comrpunity Groups. They should 

be equipped with knowJedge and technique
for operation ^d: maipienance of

depredation devices and deteitent methods

Civil 
Communiity

.Ongoing but,to be 

strengthened, 
Withiii six months

DFO

Periddically

6 Capacity builaing Of Veterinarians: -- ------ --------- -----

to 1 yearcbaZYXWVUTSRQPONMLKJIHGFEDCBA

O n
WLHQ

Periodical 1'^ Capacity building of officers of the 

of RO, ACF and DCF

modem methods such as GDR tracking I
mvestigation* Periodically

I case-record preparation, and prosecution.

I Capacity building of mahouts; ^ 1

Enhance training, on husbandry, care and Within 6 Months 

management of  captive elephants and kunki to one^year
framing so that they can effectively function ^ 

during Human Elephant Conflict situarions:

rank

8

WLHQ/DFO

Periodically

existing but can be CCF Training 

more focussed on 

field practicality 

in j and efficacy.

Within six months 

to one year

9 Include Wildlife Management, Wildlife 

Health Monitoring and, Human-Elephant 
Conflict (HEC) mitigation in the syllabus 

for IFS and OFS Officers and also 

wmculum ofthe Forester and Forest Guard 

fining and refresher courses in Nicholson 

Forester Training School, Champua, 

.. Training School,
Training School, |

Ghatikia, Bhubaneswar, Mooney Forest 
Guards School, Angul

and

Development

0NMLKJIHGFEDCBA
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10 Conduct thematic short-term training 

programme on HEC mitigation for Forester 

and Forest Guards in the aforesaid schools.

Ongoing CCF Training
andcbaZYXWVUTSRQPONMLKJIHGFEDCBAV

Every year Development

11 Handpick and nominate ROs for 3-month 

certificate diploma course in WE 

management course in the Wildlife Institute 

of India (WII)

Ongoing PCCF (WL)

Every year

12 Handpick and nominate ACFs /DCFs in 10- 
month certificate diploma course in WL 

management course in the Wildlife Institute 

of India (WH)

Ongoing PCCF (WL)

Every year

13 Organizing Awareness-cum-Animal Health 

Camps in forest fringe areas for clinical 
examination, screening against diseases, 
deworming and treatment of any specific 

diseases of domesticated animals and birds.

Ongoing Chief District
Veterinary
Officer/
Divisional Forest 
Officers

Yearly

Training of Veteriiiwians 

Tranquilization / sedation, treatment of sick 

and injured wild animals, conducting post
mortem examination of carcass and 

scientific collection, preservation and 

dispatch of morbid samples to laboratories. 
Forest field staff to be trained to Assist 
Veterinarians.

Ongoing Director,
AH&VS,
Cuttack/PCCF 

(WL) & CWLW, 
Odisha

14 on

Once in a yearNMLKJIHGFEDCBA

15 Give recommendations to include Wildlife 

Health, Rescue and Rehabilitation as a 

Special Paper in the syllabus of the degree 

course in Veterinary Sciences in CVS, 
OUAT, Bhubaneswar.

Within one year WLHQ/CVS,
OUAT

16 Training and awareness of sub-divisional 
and district level Judicial officers on the 

gravity of wildlife crime, illegal wildlife 

trade and role of Forest Department in 

tackling these.

Ongoing OJA, Cuttack in 

collaboration 

with WLHQ
Periodically

Training and awareness of sub-divisional 
and district level police officers on the 

gravity of wildlife crime, illegal wildlife 

trade and their role in supporting Forest 
Dept in apprehending habitual wildlife 

criminals, tackling menace of illegal fire
arms etc.

17 Within one year BPPA,
Bhubaneswar in 

collaboration 

with WLHQ
Periodically

Within six monthsTraining and awareness of Loco Pilots, 
linemen and Level-Crossing staff  to prevent 
accidents involving elephants. ___

18 RCCF/DFO

Periodically

44
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19kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBATraining and awareness of Medfeal 
Qffim T!ali^l(fe: ,and IIGs for quick; 
processing of coihi^sidi^a payrrtent 
clairiiafof hutTian:deat^ to be done.

Within sijtiii^s RCCF^FO
X-''

Periodically

20 Institute division level prizes for 

acknpwledging/rewarding meritorious 

frontline stafF/squad members iii mitigating 

conflict, protection pf wildlil^, crime 

control and enforcement or awareness and 

education. Special prizps for rexceptional
work to he puHn placer,

Within six months OFO

Periodically

Similar ways of recognising exceptional 
services of civil society members also to be 
put in place.

Ongoing WflHQmCCp/
DFO

45
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Vra. WILDLIFE HEALTH MANAGEMENT AND DISEASE CONTROL 

(8 Action Points, ST-8)

SLcbaZYXWVUTSRQPONMLKJIHGFEDCBAR ecom m en d ed  a c tiv ity T im e  l in e /  

p er iod ic ity

N od a l Agency / 

le v e l w ith in  

F o re st  

D ep a r tm en t

N o .

Preventive vaccination of domesticated 

animals in forest fringe su-ea ag^ainst vaccine 

preventable diseases such as Hemorrhagic 

septicemia (HS), Black Quarter (BQ), 

Anthrax and Foot and Mouth Disease (FMD).

I Ongoing ChiefDistrict

Veterinary

Officer/

Divisional Forest 

Officers

Biannual except 

in case of  anthrax 

where annual 

vaccination will 

be done.
2 Animal Disease Surveillance on commonly 

occurring diseases of domesticated animals 

and birds and physical surveillance on wild 

elephants.

Ongoing Director, 

AH&YS, 
Cuttack/ 

Divisional Forest 

Officers

Continuous.

programme

3 Strengthening of Centre for Wildlife Health 

with modem diagnostic facilities and 

adoption of new technologies for easy and 

quick diagnosis of disease of wild animals. 

Enable its. recognition as a recognized 

Forensic Laboratory.

Project 

Coordinator, 

CWH/PCCF 

(WL) & CWLW. 

Odisha

Ongoing

Continuous

programme

Disinfection of water bodies within forest 

areas preferably before and after monsoon

Ongoing4 Engineers of 

RWSS/
Divisional Forest 

Officers

Twice in a year

5 Treatment of  sick / injured wild elephants: the 

field staff  of forest department will follow the 

Standard Operating Procedure (SOP) already 

circulated by State WLHQ.

Ongoing but 

needs to be more 

effective

ChiefDistrict

Veterinary

Officer/

Divisional Forest 

OfficersAs and when 

required

Conducting Post Mortem (PM) examination 

Of dead wild elephants and scientific 

collection of morbid materials for laboratory 

examination by a team of local Veterinarians.

6 Ongoing but 

needs to be more 

effective

ChiefDistrict 

Veterinary 

Officer /
Divisional Forest 

OfficersAs and when 

required
7 Preparation of a new SOP for PM and 

circulation to all field officers in the Divisions 

and Circle

Within 1 Month AD  VO, WLHQ

Control of Emerging Diseases in wild 

elephants
In case of 

occurrence.

ChiefDistrict 

Veterinary 

Officer /

Divisional Forest 

OfficersNMLKJIHGFEDCBA
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R E SEA R CH kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA &  A PPL IC A T IO N  O F  T j:C H N ^O G Y  

(19 Aetion Ppints, MTr4, ST-15)

R ecom in end ed  a c tiv ity ~  "

IX .

S I .
T iin eH ii^

P e r io d ic ityNMLKJIHGFEDCBA

Nodal agency /

L ev e l w ith in  FD
N o .

1 fill >lp the: o?tisting vacaiitifes: of Research 

Officers in the State Wildlife Headquarters.
Within six:

months
WLHQ/GOO

2 Eaclv dircle should have a Research & Within one year 

Monitonng Cell haying at least two Research
Scholars. ________

3 GIS Cell of each Division and Circle should Ohgoihg " 

be strengthened and detailed land-use, land
cover maps prepared, and updated regularly. Immediately

^ [Undert^e periodic elephant population Within one year 

estimation following standard protocols.

[Collaboration with. Project Elephant and a 

National Institution of repute]

RCCF

w l h q

5 I Strengthen close monitoring of  elephant herds Ongoing 

by trackers, supplemented by 

photographs/videos by them to realisticaHy Within 3 months, 
ertiinate sex/agerclass distribution so as to / Continuous 

decipher demographic parameters 

trajectory of population change.

Division / Circle 

/WLHQ
> •

and

6 Commission a study covering both the wet Within 2 months 

Md the dry seasons to assess the status of 

identified corridors including new corridors 

listed by ANCF to be completed, within two 
years.

WLHQ

7 Radio-collaring studies should be carried out Within 6 months 

in select localities of the: State to elucidate 

habitat use, ranging, and patterns pf crop 

depredation; Candidate animals could be To be continued 

Matriarchs, Adult bulls. Lone bulls;

WLHQ/Circle

al regular
__________________ ihteivals

Employ drones for detecting, tracking and "Ongoing but 
monitoring elephants, and assess sex and age- needs to be 

class breakup of herds.

8
Division

extended to all 

divisions.

Immediately
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a NMLKJIHGFEDCBAikjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA9 Pilot jjroject to assess efficacy of  various types 

of barriers on a pilot basis (community solar 
fences, rubble walls, steef channel/rail bars

Within 1-2 years Division

1

etc.)

.10 Use of camera traps also to be made for 

underst^ding elephant presence and habitat 
use and individual identification of tuskers.

Ongoing in 

some divisions. 

To be extended 

to all.

Immediately / 

Continuous

Division

11 Take up pilot project on the use of emergent
technology including ground impact detection 

sensor technology/temperature and movement 
sensors etc to detect and give early warning of 

presence of  elephants, especially on identified 

crossing points across railway tracks.

Within 1-2 years RCCF/DFO

12 Take up pilot projects on the use and efficacy
of low-cost bio-deterrerits 'such as chilly 

bombs,, use of bee-boxes, elephant-fepelling 

crops, lure crops as well as acoustic deterrents 

(bee-sound, tiger roars) etc. which have been 

tried across the country.

Within a year RCCF/DFO

Study of peoples’ perceptions on HEC and
people’s participation involving social 
scientists / organisations.

Within three 

months
WLHQ/Circles

Commission study on the use of linear
infrastructure mitigation measures such as 

Elephant Underpasses and Overp^ses in 

select divisions.

Within one year WLHQ/Circles

Can be extended 

to other areas 

phase-wise.

Studies to understand social carrying capacity
and also the changing trends in human 

tolerance and traditional co-existence between 

elephants and local people in select 
landscapes involving reputed local 
universities.

Within a year WLHQ/

RCCF/DFO

To be continued 

and extended to 

other areas

6 Study on elephant habitat quality with special
reference to palatable tree, shrub, climber and 

grass species and also meadow management 
practices with an aim to improve these.

Within two 

years
WLHQ/Circles

[One each in Mayurbhanj, Mahanadi and 

Sambalpur Elephant Resefvesi___________
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rkjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA \
17 Uise^e suh^elllwce and monitoring in a 

elephant reserves PAs with elephants
Ongoing Divisions with

hand^holding 

from Veterinary 

Dept, and 

Universities.

At regular 

intervals
18 l^ong-temigeological mohitdring ^ohs IHGFEDCBAto

fspssr.s'.-sfff
§in^larlyi assessment^ of; Str^ni flow, 
profiles etc to assess 

evaluation.______

Af-bwed intrusion Direction System (IDS) 
^^dy ^J^ed. ^ by Northern Frontier 

Jaiitvay (NFR) in Lumdihg and Alipurdw 

divisions to be extended to select stretches in 
Qdisha.

Within 1-2 years "WtHQ

soi
ecosystem services

19
Within 6 months Railways

Simil^ other technologies such as Intelligent 

beismic Sensing System for Elephant 
Movement Detection: (eleSeisAIert) being 

eveloped by OSMentral Sciehti^f

lnjrumentsOrganisation(CSIO),Ghandigarh
Md open-source sensor warning system 

iiiebense-IpT to be explored for pilot-level 
unplementation.
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4 M ON ITO R ING kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBA

(5 Action Points, MT-1 > ST-4)NMLKJIHGFEDCBA

X.

V

N od a l A gen cy / 

L ev e l  w ith in  th e  

F o re s t  

d ep a r tm en t

T im e  L in e / 

P er io d ic ity

R ecom m end ed  A ctiv ityS I

N o

DFO,

RCCF/WLHQ
Ongoing but to be 

enhanced
Strengthen daily monitoring and regular 

analysis of iWLMS/OFMS/mSTRIPES 

data at Division and Circle levels for 

effective protection / patrolling strategy for 
preventing elephant deaths. This should be 

ensured by the Elephant Protection and 

Wildlife Crime Control Cell of the 

Division and Circles respectively.

1

Immediately

Monthly report in prescribed format should 

be send by all Divisions to the Circles and 

RCCFs should compile and send to WL 

HQs
observations/comments.

Monthly

specifictheirwith.

RCCFImmediatelyEnsure monitoring of smaller and scattered 

population by the circle-level Committees 

constituted under the chairmanship of Chief 

Wildlife Warden and to suggest steps for 

safety and security of those elephants vide 

Office order No. 7223 dated 02.08.2021

2

Monthly

WLHQWithin 6 MonthsMOU has been signed between PCCF (WL)

& CWLW, Odisha of Indian Institute of 

Science, Bangalore for radio-collaring of 3 

nos of elephants in Angul, Dhenkanal, 

Keonjhar, Rairakhol, Athagarh, Athamallik 

& Chandaka WL divisions for monitoring 

of  their movement. This may be expedited.

Further radio collaring of identified and 

candidate animal (adult tusker, matriarchs, 

solitary males, captured individuals to be 

released back) to be carried out in select 

localities of  the State.

3

WLHQ/DFOMaybe initiated 

within a year’s 

time and continued 

thereafter

<

AC.
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4kjihgfedcbaZYXWVUTSRQPONMLKJIHGFEDCBAFocus on the recently initiated efforts tp 

prepare a photographic profile of tuskers,in, 
all elephant be^ing divisions and vetting to 

be.done at the Circle level.

This needs to be cbnfinyed and refined over 

time.

Preliminary effdrt 

in some divisions 

butneedtp be 

intensified.

Within IHGFEDCBA6  months

ypdatidhand 

analysis at regular 

intervalscbaZYXWVUTSRQPONMLKJIHGFEDCBA

A / '
DFO/

kCGF/WtHQ
)

Analysis of sex/age-class break-up of 

elephant herds through periodic monitoring 

so as to arrive at indicative growth rates and 

demographic trajectory.

Within 2 Years Divisions / 

Circle/WLHQ

Updation and 

analysis at regular 

intervals

V
5 1

=3.
PCGFONI-) ^Chief

Olottie 
©disha,
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